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Roard of National Missions 
~ of the ‘ 
United Presbyterien Church Us Ss A. 


Duties of the Assistant Secretary 
of the Department of Work in Alaska 


Act as legal Nesident Agent of the Roard in Alaska and 
represent the Foard in property matters with State and 
Federal Agencies aa requested by the Poard via the proper 
Administrative Department and by the agencies wi thin the 
State. 


Represent the Board with public and private agencies on 
general policy levels in consultation with the Administrative 
Departments concerned. 


Represent the foard through the Pepartwant of Work in Alaska | 
in all matters concerning the Poard's program among the churches 
and wis¢ions. 


Prepare estimates of financial need for budget askings for each 
new year including salaries, program, and new work (due in New 
York May 15 for the following year). 


Prepare annual estimates for repair needs on church properties 
(due in New York December 15). Distribute and gather forms on 
repair needs from each property in Church Department. 


Process applications for aid for salaries and expense from 
current budgets . 


a. Distribute forms in triplicate oxels, in October. 

be. Get commitments from churches for their portion 
of salary by December 1. 

c. Get amen application forms early in January | 
{due in New York January 21). Passed by congre- 
gations rt eset meetings and signed by National 
Miseions Committee Chairman and Asai stant Secretary. 


Stimulate local responsibility for care of church property and 
administer repair funds needed from and allowed by the Poard to 
supplement local funds and labor to keep prepersiae in good repair. 


Visit each missionary under appointment from the Board at least 
twice a vear (except on the Artic Coast) for help on study, 
program, current expense and penerolasee giving, people, property 
and personal matters. 


Board of National Vissions 
of tho 
United Presbyterian Church U. S. A. 
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ll. Church (cont'd) 
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Arrange for workers who serve part of the year to be in 
their places at the appointed time. Wherever practical 
be on the ground to receive new appointees to their fields 
and help them get adjusted. 


Receive and examine a copy of the monthly report from each 
missionary. 


Provide the Department of Alaska with a monthly report of 
his own activities including a voucher for salary and expense 
(due in New York the LOth of each month) 


Attend the meeting of the a tional stare as often as convenient 
and be available, if requested, to the Divisign of Missionary 
Support for two to three weeks of promo tig mal activity. 


Be prepared to represent’ the foard in apecial needs and calls 


for pervice; arrange for temporary supply of local fields during 
any interim between workers. 


Cooperate with ‘phe see oF other Hanees, ard Agencies of the 
Church. ; 


Represent the United Presbyterian Church in Interdenominational 
matters in Alaska in cooperation with the Synod Executive and the 
eth vanes of the Poard. 


For current administration the following itezs will remain in the 
headquarters! office with freedom to the Assistant Secretary to 
make recommendations on any of thes at eny time and to take tem 


porsry action in emergencies within th capper policies of the 
Beard: 


a. Appointment and location of personnel (oi th daseen 
and agreement from those responsible for the Presbytery); 


be Budget matters: Salaries, expenses, repair grants, new 
buildings}; } 


G» Approval of puilding plans and major repairs. 
Ha shell be a member of the Alaska Administrative Council. 


Presbytery 


The presbyteries of Alaska and Yukon may eieat him as the deneral 
Prestyter of each Prashytery. 


He shall attend the regular meetings of both presbyteries. 
He shall be an ex-officio wenher of the Council of the Preshy~ 


teries and of all committees of tho lresbyteries; work with them in 
all their programs and act as the secretary and executive officer 


Board of National Wissions 
of the 
United Presbyterian Church U. Se Ae 
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of the Committee on National ffiissions for the prasbyteries and 
the Board of National Vissions. 


ke Ke shall represent the Synod in the total program of the church 
perticularly in relation to Stewardship and Promotion and be the 
channel for the progres of these comaittees tetween the Synod 
and the preatyteries., We shall seek counsel and help from the 
“ynod Executive and each semer of the Synod Staff as the needs 
of the presbyteries arise. He shall administer the progras in 
National Sissions for the Departement of Work in Alaska and the 
pians which ere approved by the Alaska Adwiniatrative Council. 


S. "@ shall visit or arrange for a visit by an ordained minister to 
every church in each presbytery which has a lay-worker in charge 
every three monthe for baptism, copmunion services, session and 
congregational meetings, program, finanee, support, ministry, 
condition of property and encouragesent. 


lV. Synod: 


Qnee a year, he shall attend the meeting of the Council of the Synod of 
Washington for the purpose of conference, report and planning with the Synod 
Council, major Committees and Staff on the church-wide program as it pertains 
to the Synod and the two presbyteries: in Alaska. These meetings shall be 
arrenged by the Synod during the same week. He shall be responsible for the 
church-wide program in Alseka and shall report to the Synod Council on its 
progress and resulis. 


Ve Educational and Hedical fork: 


l. Schedule visits to the Board's educational and medical projects 
in the spring and fall and possibly one other time during the 
year. "Drop in® whenever in the community for other Ensenee 
6 silities. 


Ze Corfer with the fxecutives on: 


a. Policies and major changes in progréunes 

be Major building programs (general planning, not detate)s 

Ce Gooperative projects with the Presbytery3 

d. Service to the institutions in id oie: personnel and 
students from Alaska. 


3. Serve as Chairman of the Mvinory Sommaittee for, ‘the Christian 
Social Service York Project. SH ar 
Me Serve on the Advisory Committee of ‘Sheldon Jackson Junior giana 
as an ex-officio sia csi 


S. For current einieddtedtien the Executives mil contime a! 
direct relation: 


s 


a. With the Lepartuent of xducational Dateien for: 
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ve Educational and Medical Work (cont'd): 


le. Personnel. 

2. Current finances, repairs. 

3. Yetails of programe and policies with the hoard. 
ke Breetion of. buildings. 


b. With public agencies in Alaska auch as State Health, 
. Education and Welfare Departments and Suréau of Indian 
noe serve, ce @ ade Education and Felfare Departments. 


Vi. Religious Proadcasting: 


1.  KSEW ~ Consult regularly with the general manager of ASYW re: 
programs, general policies and relationshipe with other National 
Missions work in Alaska. During itineration record programs 
for use on KSEW Ca portable recorder will be furnished ). 


@. Act as Cheirman of local Soard of Incorporation. 


3. Relate churches and tiational ¥issions Tnetitutiens to work of 
KSEN. Where signal ie heard, promote listening to KOn#. 
Eneourace local programs on air. Arranye for rebroad¢ast over 
KGY% and other stations. 


he  Prasbyteries and Synod: 
Inelude aOR news notes in reports to Presbyteries and 
Synod. 
Work closely with broadcasting Chairman of Fevenysayses 
and Synod. 
Rneourage ey and Synod participation in KSs# 
dae ab sta 


oe eivdes Edueatienal, di ciciewatht; and other religions groups: 
Encourage and help create programs for local iroadcast. 
Arrange for rebroadcast over SEW. | 

Furnish appropreste material from KRW for Local ues. 


$6. Office of Religious Broadcasting: 
Be available to the : ase on call for consi service 
in Alaska. 


«Sent aniual report of ovservations and recommendations 
goncerning quality, service, and ee of our radio 
work BG Aipekns 


vile Fai gsi Projects in the Poard's program: 


1. set as the coordinator of the foard's total program in bringing 
together the officers of the presbytery and the Kxecutives of 
the institutions for united planning and action in such matters 
as use of foard-owned property, Youth and Workers Conferences, 
Caravans, Yacation ible Schools, program materials, such as 
visual _ radio iigeepors ¢ and ener tours, and materials. 
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Vill. Cooperative Projects in the Board's program (cont'd): 


2. COultivate a closer relationship between the ministers and 
the staffs of Institutions and Radio Station. 


3. Cultivate closer relations between the Churches in all 
villages and the 'netitutions for greater use of all facilities 
by more people in the Churches and Institutions to emphasize e 
united Christian influence ea ipdi situa, family and community 
life. 


i, Try to contact former studente and graduates of Sheldon Jackson 
Junior College and former residents of Haines House in ¢ommun- 
“itdes visited to continve their interest and relate this in- 
fluence to their Christian lives ard activity. through the Church 
where they live, 


Vlll. Correspondence: 


1. Ghurch-Individuale: 
Copies of letters to individuals including matters of 
program enc administration within the D,partuent of Work 
in Alaska shall be sent to the office of the Separtuent. 


@o “ther Departments end Agencies: 
Copies of letters to other Departments of the Poard, Church, 
Synod and Public Ageneiee which are of interest to or affect 
the program of the churches enc the Board's Institutions shall 
be sent to the Dept. of York in Alaska. — 
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Minutes of the 
Alaska Study Committee 
September 6 & 7, 1960 


The Special Committee on work in Alaska met at Macalester College on September 6 and 7, 
wet The meeting was convened by the Chairman, Dr. Neigh, and opened with prayer by 
ir. Lee. 


the following members were enrolled: Neigh, Sharp, Gladfelter, Jackman, Lee, Perry, 
Campbell, Mitchell, Pacini, Polhemus, Price, Wheeler, Gavin, Moser, Schwab, Green, 
Heckel, Evans, Pritchard. Mrs. Anderson was excused. Carson and Theis were enrolled 
as corresponding members. 


Sharp was asked to serve as Secretary of the meeting. 


Because of the short time Mr. Carson could be present at the meeting, items relating 
to the Property Office were introduced. ) 


POLHEMUS requested the privilege of asking two questions relating to procedure prior 
to the Committee's study of Property Office matters. The first question was how the 
Alaska Committee's report would be implemented. The Secretary replied that the Commit- 
tee was created by the Board and would therefore report to the Board for Board action. 


The second question related to the authority of the Administrative Council, especially 
in relation to the administrative responsibilities of the Board and Synod and the 
ecclestiastical prerogatives of the Presbyteries. The Secretary replied that the Ad- 
ministrative Council was a group of all program and administering agencies for work in 
Alaska, which had been formally established by action of the Board, Synod, and the 
Presbyteries, so that planning for the work could be jointly considered, coordinated, 
and effectively administered. He pointed out that the Administrative Council does not 
in any sense conflict with the normally assigned prerogatives or responsibilities of 
any of the agencies participating in the work of the Council, and that it is specific- 
ally indicated in the operating agreement that approval of the Council should be ob- 
tained for major items of policy, program, and budget. 


The Committee turned to the questions raised by the representatives of Alaska at the 
meetings with the Study Committee in Alaska relating to the Property Office. The 
chief question was that of prompt payment of bills. Carson pointed out that the bills 
are submitted to the Alaska Office in New York which retains the items for which it 
has appropriations and passes the remaining building items to the Property Office. 

The Secretary in the Property Office is instructed to pay bills promptly. However, 
because of distance, a ten-day delay is unavoidable and crecitors should understand 
this. The Property Office is ready to make special arrangements for creditors who 
must be paid without this ten-day delay. 


The Property Secretary also spoke of the matter of the Property Office's insistence 
upon original bills. T:.is is because duplicate bills sometimes come to the Property 
Office after the original has been paid. The Property Office has found itself paying 
bills twice. If, however, it is the policy of the crecitor +o retain the original 
bill, the Property Office will supply a rubber stamp indicating thet the duplicate is 
to be paid as the original. The Property Office thought that the dslay in payment of 
bills was largely a matter of the fieids failing to understand what is required by the 


Treasury. 
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The question of a local treasurer or representative of the Property Office in Alaska 
who could receive the total appropriation for a project and make payments, as suggested 
by the Survey Team, was considered. Carson indicated that projects often are not 
started for months or even a year or two after appropriations are made. He asked the 
question, "What shape would the appropriation be in if the payment were made so long 

in advance of the starting of the work?" He also asked where the large amounts of 
money would be put if a check were sent and cashed immediately. One of the difficul- 
ties, he pointed out, was that there are between two and three hundred open accounts 
for work in Alaska which require the bookkeeping services of an office such as is at 
the Board's headquarters, 


PRITCHARD said that he had come to feel, after talking in detail with Carson about 
the procedures of payment of bills, that most of the difficulty derives from lack of 
information. 


The Survey Team had heard much criticism of the procedures followed in the payment of 
accounts at Petersburg, the criticism centering around the fact that the minister had 
had to borrow substantially at the local bank because he did not have funds in hand to 
pay creditors. The Property Secretary explained that an operating account of $5000 
had been provided with instructions that payments against this account should be sub- 
mitted and the operating account would be immediately reimbursed by the amount of the 
expenditures. The difficulty developed because this was not understood and the local 
representative did not submit his expenditures as they were made and the operating ac- 
count ran out. 


After further discussion, it was VOTED that these questions relating to procedures of 
the Property Office in relation to the payment of bills should be referred to the Field 
Representative and the Property Secretary for recommendations to be brought back to the 
meeting of the Study Committee. 


Certain measures were voted as recommendations from the Committee. These were; 


1. That the Alaska Field Assistant be provided with $1000. as an 
emergency operating advance for the payment of bills which needed 
immediate attention. 


2. It was voted to recommend that the Executive Committee of the Alaska Council, 
comprised of JACKMAN, POLHEMUS, and PRITCHARD, be constituted as a Committee 
for financial planning for major projects. This action was taken upon recom~ 
mendation of the Survey Committee. 


3. It was voted to concur in the recommendation of the Survey Committee that an 
annual contract for maintenance of the boats be awarded. (The recommendation 
of the Survey Team had been that this contract be left to a Seattle firm, but 
no specification of this kind was included in the recommendation of the Study 
Committee. ) 


4, It was voted that the skipper of the Anna Jackman be provided with a $2500. 
operating advance for emergency expenses. 


The meeting recessed for the evening meal. 
The Committee reconvened with prayer at 7:30 o'clock. 
The Committee on Children's Work, Social Welfare, and Education reported through its 


Secretary. The report was discussed at length and its recommendations considered 
seriatin. 
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Several changes were made in the original report and the report as received with its 
recommendations follows: 


Section I. Fairbanks 


We commend the people of First Presbyterian Church 
for their leadership in initiating and developing 
Hospitality House, and Mrs. Rasmussen for her out- 
standing work as Director. 


1, We recommend that additional staff be provided to 
free Mrs. Rasmussen from routine tasks for additional 
program responsibility, 


2. We recommend repairs and addition to the physical 
property to put it in first class condition but not 
to expand its capacity. This should include additional 
storage space, garage, deep freeze, finishing of the 
apartment, 


3. Be it further resolved, that the Hospitality House 
project be administered as a headquarter’s project 
with a strong local committee. 


The above action relative to administration repre- 
sented concurrence in the recommendation of the Alaska 
Survey Team. Subsequently to the acticn by the Team, 
the Yukon Presbytery had raised questions about this 
form of administration. The Committee discussed other 
types of relationship and SHARP explained that an ap- 
propriation had to be made by the Board to an adminis- 
tering unit and this necessitated administrative rela- 
tionship of the project either to a headquarter's depart- 
ment or to the Synod's Committee. This relationship, it 
was explained, would not interfere with the initiative 
of local direction either by the Presbytery or by the 
Fairbar.ks Church. Lee was asked to confer with the 
National Missions Committee of Presbytery to prepare 
recommendations on the type of local committee or Board 
of management to be developed. 


Section II. Anchorage: 


We note with alarm urgent areas of need not now being met by 
the United Presbyterian Church, or any other church in the 
Anchorage area. 


It is the concern of our Committee, that the Church of Anchorage 
should take cognizance of these needs, especially in the field 
of youth work, perhaps exploring the success of the Hospitality 
House work in Fairbanks, and develop a program to meet some of 
the needs. 


ae The Committee recommends that First Church be encouraged 
to use its facilities for program to the downtown area, 
particularly in group work and/or a youth center program. 


b. We recommend the Church take the initiative in organizing 
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Section IT. Anchorage (cont'd): 


section III. 


Section IV. 


Section V. 


a Citizen's Committee for development and support of 
needed welfare service, or, if the Interagency Council 
has already such a group, that it participate actively 
in this Council and help the Council project a program 
to meet local needs. 


Cc. The Committee rejoices in the action of Yukon Presbytery 
ordering that a Strategy Committee should be established 
utilizing strong lay leadership for the Anchorage commu- 
nity and urges that this action be implemented as soon as 
possible. Such a Committee should take cognizance of the 
needs of children and youth in the area and stimulate a 
program for meeting these needs through the churches of 
Anchorage, particularly First Church which with the Board 
of National Missions should be asked to provide consulta- 
tion and support as the work progresses. 


Ketchikan: 


We recommend that the pastor be given more help to enable him to 
develop a community program including hospital visitation and 


_ group work to serve the total community. 


We note the need of additional work in Ketchikan, for instance, a 
hospitality house program, a community center, which could be given 
support by the Board or synod if funds are available beyond those 
necessary for the support of high priority projects. 


Juneaus 


Because Memorial Church seems to have strategic opportunity for a 
strong complete ministry, it is recommended that a pilot project 
be initiated there, This would include a special ministry to 
children and youth, group work, family service, homemakers service, 
counseling, etc. The first step might include the employment of 

a secretary and a second advance, the procuring of a group worker. 


It is recommended that Isabel Miller be assigned to head up a pilot 
family service and homemakers service in Juneau related to the 
Memorial Church. This project should include secretarial help 
with an office for information in the church. 


Sheldon Jackson: 


We commend Sheldon Jackson to the Committee as a center for leader. 
Ship training and inspiration for the ministry in Alaska, inter. 
preting the needs of the State to the churches, and the program of 
the churches to the larger community. Included especially as sug. 
gestions are the following; 


ae Sheldon Jackson's use as an orientation center for workers. 
b. Employment of a sociologist who will develop a study of the 


problems of the villages and work with a Church and Community 
program. 
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Section V. Sheldon Jackson (cont'd): 


Cc. Expanded contact with the villages on the part of 
the Sheldon Jackson staff including acquaintance 
with and exploitation of aspects of both Indian 
and Eskimo culture. 


d. A special concern for the preparation of Sheldon 
Jackson students for their future in the villages 
or in cities. 


e. The use of the school as a center for training or 
orientation of area personnel by health and welfare 
personnel of the State. 


f. The creation of a deliberate plan to develop minis- 
terial leadership from the Native population. 


ge Special training for lay-leadership in the churches 
on a full time basis. 


h. The need for the counseling of girls at Sheldon 
Jackson is recognized. The Committee recommends 
the employment of a Dean of Women. 


The Committee urges that a new Student Union be built and a community 
recreational program for youth of the School and the community be 
developed. 


Within its particular field of concern, the Committee notes the need for emphasis 
within the church on the three following major concerns in relation to work in Alaska; 


A. There is need for a broader concept of the church's ministry to the total 
community. 


B. There is need for a deeper sense of social concern on the part of the 
ministry. 


C. The churches in Alaska must develop a concern for people struggling with 
the complex problems of life on the frontier in the 1960s. Outstanding 
among such problems are those arising from the use of alcohol including 
excessive drinking,drunkenness and alcoholism. For the assistance of 
those victimized by these problems, the church must develop effective 
methods of help. 


After receiving the report andconcurriing in the recommendations, the Study Committee 
VOTED to express its opinion that the project recommended at Memorial Church should be 
given high priority and immediate attention. 


The Committee on the Development of the Church Including New Church Development re- 
ported through its Chairman, Paul Evans. The report was discussed at length, the 
recommendations considered seriatim, ammendments made in the original report, and the 
report as received and concurred in is as followss 
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Section I. 


Section II. 


Ketchikan: 


The Committee supports and agrees that present property be 
disposed of and the total program of the Ketchikan Church be 
centered at the new location. The Committee supports this 
move for the following reasons; 


1. The church will be better able to meet the needs 
of all cultural groups in the city of Ketchikan 
located in the new area. 


2. If any Presbyterian type of program were continued 
at the present location, the church might be di- 
vided. 


3. The new church is centered in the area of population- 
gr owth ° 


If the church is to meet the needs of the Ketchikan community it 
is imperative that an adequate total facility be provided which 
should include a Christian Education Unit, not now in the im- 
mediate plans for erection, but which should be built immediately. 
To. implement this, the Board of National Missions and the Synod 
of Washington should assist the congregation financially, and in 
any other way possible, to accomplish this task. 


Inasmuch as Ketchikan is a port of entry, economically, socially, 
and a business center serving communities within a radius of 90 
miles, many people come to this area for shopping, medicine, and 
recreational facilities. The church is called upon to perform a 
ministry far beyond the demands normally expected of a church in 
a community the size of Ketchikan. Therefore, it is recommended 
that personnel and finances should be made available to carry on 
a necessary program. The Committee recommends a strong consis- © 
tent emphasis on friendship evangelism, designed to reach not only 
fecple outside of the church but those within the church to the 
end of deeper Christian commitment. As an aid to this pregram of 
Evangelism, a radio ministry should be initiated to reach the en- 
tire area and those served by the boat ministry in an effort to 


. relate the people to the program of First Church and the program 


of First Church to the Ketchikan Community. 


The Committee would recommend the employment of a person who would 


fill the dual responsibility of secretary and parish visitor. 
Sitka: | 


The Committee recognizes the need of a new manse for the Sitka 
Church. The Committee recommends that the question of procuring 
a site for the manse and financing be referred to the: Executive 
Committee of the Administrative Council, pA 


Recognizing that a large part of the program of the Sitka Church is 
related to National Missions services, the Committee recommends 

an additional staff member to be supplied by National Missions to 
carry this program under the direction of the Sitka Church Session, 
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Section II. Sitka (cont'd) 


is need for the development of a care program for children 
whose parents have abandoned them because of alcoholism or other 
reasons. This could be a responsibility of the additional 
personnel. With this additional help, a community program 

for all ages might be developed in the church to increase 

its total effectiveness. 


Because of the subsequent need of expansion of Sitka Church, 
the Committee recommends that the Church be urged now to look 
into property adjacent to the church for possible purchase. 


Section III. Juneau; 


The Committee suggests strongly that the two Juneau churches, 
Memorial and Northern Light, organize some form of collabor- 
ative effort to coordinate the staff, services of the Christian 
ministry, and total impact on the community by the United Pres- 
byterian Church out of which could come a neighborhood house 
program, temporary placement program for abandoned children, -- 
and a recreational program for all ages. It is recommended 
that Isabel Miller be related to such services. 


Section IV. Anchorage: 


The Committee recommends that steps should be taken immediately 

to strengthen the church strategy organization of National Missions 
for the Anchorage area. On-the-spot guidance to strategy develop- 
ment, purchase of sites, financing and strengthening existing 
churches, and organization of new churches should be among its re- 
sponsibilities. Membership of the Committee should include strong 
lay leadership. 


The Committee recommends that First Church remain where it is in 
order that the United Presbyterian Church may be represented at a 
downtown location by a strong church. 


The Committee commends the Church Extension Committee of Yukon 
Presbytery for its recognition of the inadequacy of the property 
suggested for the Nunaka Valley project and the need for a more 
adequate property that could better serve East Anchorage and the 
Nunaka Valley area, and the action this Committee has taken to 
obtain a new location. Commendation is also given to the Commit- 
tee for the action it took in securing a manse for the East 
Anchorage ministry. 


The Committee recommends that the work now being carried on in 
the Nunaka Valley housing area be continued. 


In order to determine the time-schedule for church building in 
the Nunaka Valley area and East Anchorage, the Committee should 
be in constant consultation with city planners and other agencies 
to follow closely the development in the East Anchorage area. 
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Section IV, 


Section V. 


Section VI. 


Anchorage (cont'd): 


The Committee recommends that an effort be made by the 
Dept. of Church Work in Alaska to obtain at least two 
Seminary students for the purpose of visitation and 
personal evangelism among service-personnel and their 
families during summer months, and, if possible, through- 
out the year on an internship basis. It is suggested that 
this item be referred to the Personnel Committee for more 
detailed consideration. 


In the light of changed policy for visits at the service 
installations in Anchorage, requiring all visitors to register, 
it is recommended that the Dept. of Chaplains and Service Per- 
sonnel make every effort possible to secure a gate-pass for the 
minister of the Hillcrest Church to serve on the bases as 
Civilian Chaplain. 


The Committee commends the Chairman of the National Missions 
Committee of Yukon Presbytery for the purchase of the Sand 
Lake site. The National Missions Committee should be in 
constant touch with city planners and other agencies to 
determine the proper time for church development in this 
area, 


The Committee can see no possibility of early development 
in the O*Malley Road area but expresses its appreciation 
that the property is being held by a member of Trinity 
Church for a Presbyterian Church site. The Committee 
recommends that a written agreement, if possible, be 
prepared in relation to this site. ; 


The Committee recommends that the work at Willow should be 
continued as a Sunday School Missions ministry. 


Kenai: 


The Committee recommends that the Board review the historic 
comity agreement assigning the Kenai area to other denominations, 
and, if the way be clear, that an immediate survey of the area 
be conducted to consider strategic sites and church development 
work in the area, 


It is recommended that Polhemus, Pritchard, and Jackman consult 
with the proper officers of the Board of National Missions in 
the interest of making new church development and building aid 
rules flexible enough to deal adequately with new church 
development and church extension needs in Alaska, 


Fairbanks: 


The Committee commends the session of First Church, Fairbanks 
for its vision in securing a minister for Eskimo work and 
military personnel in Fairbanks. It suggests that proper 
and adequate housing be assured the assistant pastor at the 
earliest possible date. 


Page #9 
Minutes of Alaska Study Committee - Sept. 6 & 7, 1960 


Section VI, Fairbanks (cont'd): 


The Committee recommends that an overall building plan be 
developed in the College area to house a suitable ministry 
to the University community. 


The Committee on Radio and Television reported through its Chairman, Mitchell. 
The Committee's report was as follows: 


As a result of the consultation held with ministers and laymen in 
Alaska, the Committee recommends: 


1. That radio station KSEW in Sitka be strengthened as: 
a) a production center for all of Alaska; 


b) a part of Sheldon Jackson Junior College serving as 
an adjunct to Departments of Radio and Speech; 


c) a closely related part of a larger Alaska strategy to wit: 


establishment of five centers from which broadcasts 
will be able to blanket most of Alaska - Sitka, 
Ketchikan, Juneau, Anchorage, Fairbanks; 


utilization and strengthening of existing programs in 
these five centers and development of new programs; 


investigation of FM broadcasting and short wave com- 
munication network to link pastors in isolated areas; 


investigation of the possibility of TV broadcasting 
in large urban centers. 


A question was raised from the floor about the advantages of moving the 
radio station to Anchorage. The Chairman replied this had been given 
careful consideration by the Committee and also by the Dept, of Radio 
and Television and the Committee and the Department were not ready at 
this time to recognize such a change as advantageous, largely because 
of the relationship of the station to Sheldon Jackson Junior College. 


The report as a whole was received and the Committee concurred in the 
recommendations. 


The Committee adjourned with prayer to meet again on Wednesday, September 7, 1960, 
The Committee reconvened at the call of the Chairman and opened with prayer. 


The cab-Committee on Children's Work, Health and Welfare and Education submitted 
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an additional report on the development of programs in Alaska to meet problems 
arising out of the use of beverage alcohol. The report, approved, is as follows: 


Essential to a full ministry to the people of Alaska is the development 
of programs to meet the many ead Ae arising out of the use of beverage 
alcohol. 


The widespread consumption of alcohol, its place as an accepted social 
custom by the vast majority of Alaskans, its utilization as a means of 
recreation, its provision of escape for those facing serious: difficulties, 
its use as a protest by those who feel-rejected by society - this complex, 
universal problem should elicit the utmost of the Church's sei tomes 
intelligence, and patience, 


Members of our churches, both clerical and lay, should participate in 
and make available to their communities church-sponsored programs of 
alcohol education such as those suggested by the Department of Social 
Education and Action of the Board of Christian Education. Our congrega- 
tions should cooperate in planning and conducting community programs of 
alcohol education through such media as committees on alcoholism, parent- 
teacher groups, service clubs, fraternal organizations, and labor bodies, 


A strong family tie is the best preparation for a child to assist him in 
becoming the kind of person with the best chance of avoiding difficulties 
with alcohol; therefore, all church programs which foster good marital and 
parent-child relationships are effective, probably the most effective 
methods of prevention, 


Churchmen should create, promote, and carry through community programs of 
recreation, amusement, and activity for all ages to provide non-alcoholic 
settings in which men, women, young people, and children can experience the 
joys and satisfactions of life, so important and necessary for the full life, 
This would include community recreation centers and neighborhood houses open 
to all for rest, relaxation, study, reading, games, and other activities. 


United Presbyterians should foster seminars in alcohol and alcoholism, train- 
ing pastors and others in effective teaching about alcohol and in counselling 
the victims of alcoholism and their families. An Alaskan Summer School of 
Alcohol Studies might well be developed on the campus of Sheldon Jackson 
Junior College and the institution could be made a depository for books, 
pamphlets, films, filmstrips, tapes, and other educational materials for 
distribution through the communities of Alaska. 


Presbytery Social Education and Action Committees should select candidates 
to attend training programs such as those conducted at Yale or under the 
auspices of the Utah Commission on Alcoholism, commending them to the Church 
and Society Department for scholarships for such study or raising funds 
locally to make possible their attendance upon such courses. Such persons 
could provide the core of the alcohol education program of the two Presby- 
teries for the churches and people of Alaska. 


The Church should cooperate with all reputable agencies seeking to reduce 

the sufferings caused by the misuse of beverage alcohol and should in parti- 
cular inform itself regarding the work of Alcoholics Anonymous, learning the 
names and addresses of members available to help the pastor in his own or 
nearby communities, offering the use of church facilities for meeting places, 


Page #11 
Minutes of Alaska Study Committee - Sept. 6 & 7, 1960 


and demonstrating to alcoholics by interest and support the Church's 
concern for them, 


In summary, as the United Presbyterian Church in the 49th State develops 
attitudes toward those who drink based on loving acceptance, willingness 
to help, and on sound knowledge, it will be able to minister more effect- 
ively in this difficult area and begin to reduce one of the largest causes 
of human suffering in Alaska, 


The Secretary for Educational Work pointed out that the Study Committee had been 
originally created by the Board to look especially into the responsibility of 
the Board in relation to children's work in Alaska. The Special Committee on 
Children's Work, Health and Welfare and Education, recognizing this, submitted 
the following statement which was concurred in by the Committee: 


“he Committee is not convinced that there is sufficient need for 
institutions of the type which the Presbyterian Church is able to 
establish at this time in relation to children's work. There is 
need for highly professional service agencies and institutions which 
are coming into being through the State, 


The Church should support and encourage this concern by the State 
and where possible provide a religious ministry to the children. 


The Committee found that leaders in the field of child welfare strongly 
urge the church's activity in the group work field with children who 
have not become delinquents or deeply disturbed. 


To do this means the development of family recreational services, 
and investing in personnel and programs instead of buildings and 
formal institutions. 


It is the judgment of the Committee that the Church should adopt 

this approach because of the highly fluid nature of the times in 

Alaska which require a flexible and adaptable approach. Therefore, 

it is considered wise to engage in this field in which the Church 

has acknowledged skill and experience, namely, personnel and programing. 


Pritchard and Carson reported that they had consulted as requested by the 
Committee on Tuesday and they submitted the following report on the Property 
Office which was approved for inclusion in the Minutes: 


The Property Department of the Board of National Missions is a 
Department of the Treasury of the Board subject to the Board. It is 
designed to be a service to facilitate the Board's work in the 
field. As such, it is a service agency and not responsible for 
program in administrative matters. It is responsible for the 
planning, construction, and maintenance of Board-owned properties. 
In practice this responsibility is exercised in consultation with 
the operating Departments concerned, Any authority the Property 
Department has is derived from Board action, and is at all times 
subservient to Board action. 


It is recommended that an advance of National Missions Building 
and Repair funds of $500. be placed in the Alaska office; that 
in all calls for bills to be paid from the Property Office, a 
memorandum be sent to the Alaska office. 
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It is further recommended that: 


1, If a discount is offered, the bill be paid promptly from 
the Alaska office; the office will then be reimbursed by the 
Property Office. | 


2. If a bill is held up or lost in or on its way to the New York 
Property Office, the minister involved should contact the 
Alaska Office immediately in order that the bill might be paid. 


3. An emergency will be immediately met by the Alaska Office. 


Polhemus commented that he and Carson had consulted at length regarding precedures 
and that the discussion had been conducive of much good and new understanding. 


The Committee on Personnel Needs reported through its Secretary, GLADFELTER.. The 
report was discussed, amended after consideration of the recommendations seriatin, 
and finally received and approved in the following form: 


Report of Subcommittee on Personnel: 


1, 


That, in recognition of the need for more adequate community leadership, 
it is recommended that the Presbyteries and the Personnel Dept. of the 
Board consult on a plan for recruiting Christian lay-personnel for public 
service in Alaska. 


That a plan for specialized training on the Presbytery or inter-Presbytery 
level be developed, the areas suggested being evangelism, counselling, 
Christian Education, group work, social service, and recreation. 


That the Presbyteries in consultation with the Executive Committee of the 
Alaska Administrative Council seek to effect a more adequate provision 
financially for performance of Presbytery functions. 


That a systematic plan for the orientation of new missionaries and their 
wives in Alaska be developed, this to include a survey of the Indian and 
Eskimo culture, the history of Alaska, the history and present program 

of the Presbyterian Church in Alaska, services available from public 
agencies, and, if at all possible, field visitation to typical situations, 


That the Presbyteries work out a program for meetings, at least semi- 
annually, of ministers and their wives to consider aspects of the work, 
especially evangelism, 


That the Presbyteries, the Synod, and the Board consider ways and means 
for holding at least every three years an all-Alaska conference for em- 
ployed missionaries and their families for purposes of inspiration, 
fellowship, and training. 


That the Salary Committee of the Dept. of Missionary Personnel or its 
successor make a study of the suggested problem of variations in living 
costs in different parts of Alaska and that consideration be given to 
the provision of utilities by the Board, as well as the furnished manse, 
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Report of Subcommittee on Personnel (cont'd): 


8. That the Presbyteries work out a uniform procedure for meeting the 
problem of reimbursement for meals, lodging, and transportation of 
guests, sight-seers, visiting "firemen", and VIP's (very important 
Presbyterians). 


9. That the Board give consideration to the supplying of adequate manses 
and furnishings in all National Missions situations as part of its 
responsibility for personnel, and that the local congregations be 
encouraged to carry as much of the local church budget and maintenance 
as possible. 


10. That the present provision for the services of Seminary students in the 
summer, during the absences of ministers for extended periods, be continued 
and that it be expanded to include situations of unusual need requiring ad- 
ditional personnel even when the minister is on the field. 


That the Ministerial Relations and National Missions Committees of the 
two Presbyteries, in consultation with personnel from Sheldon Jackson, 
consider vacation, furlough and travel provisions, for report to the 
Alaska Administrative Council at its meeting in February 1961. 


iia 


12. That the Presbyteries and the Board, in the election of personnel, 
consider single men, couples, or families with children according 
to the needs of the field. 


It was VOTED that a report which had been solicited from Pritchard regarding 
the feasibility and costs of group meetings of ministers and their families in 
Alaska and Yukon Presbyteries should be incorporated in the Minutes of the 
Committee meeting. The report is as follows: 3 


For DR. SHARP: In answer to his request relating to costs involved to bring 
together men of the Alaska and Yukon Presbyteries in four places in Alaska 
for meetings. 


Men from the churches would be invited in for a two day meeting. They would 
arrive the afternoon before the first full day and stay in a hotel for two 
evenings, leaving for home the afternoon of the third day. 
The first evening could be devoted to a meeting with speaker and discussions 
to follow. 

The second day could be devoted to morning and afternoon meetings with the 
evening free. 

The third day would have a morning meeting with conclusion and summary, 

and men could leave for their respective fields in early afternoon. (Some 
would have to leave early due to plane connections. ) 


At Ketchikan the following would be invited: 


Ketchikan fare none hotel and food none 
Metlakatla Lew 20.00 
Craig 39.00 20.00 
Hydaburg 33200 20.00 
Wrangell 37.40 20.00 
Kake 61.61 20.00 
Total fare $178.21 Hotel and food $100.00 


Grand total $278.21 


Page #14 
Minutes of Alaska Study Committee - Sept. 6 & 7, 1960 


At Juneau the following would be invited: 


Klukwan fare 39.60 Hotel and food 20.00 
Haines 39. 20.00 
Skagway 4h 00 20.00 
Yakutat 41.80 20.00* 
Hoonah 17.60 20.00 
Angoon 4h OO 20.00 
Sitka 39.60 20.00 
Petersburg 4h OO 20.00 
Auke Bay none none 

Juneau Memorial none none 

Juneau,Northern Light none none 


Total fare $310.20 Hotel and food $160.00* 
rrand total for Juneau meeting $470.20 
*Jenkins coming from Yakutat might have to stay an extra day 


if plane connections not available. 


Note: If we brought the three ministers from SJ and KSEW, Armstrong, 
Koschman and VanPelt, this would add fare of $118.80 and Hotel and Meals 
$60.00 or 

a Grand Total for the Juneau Meeting of $649.60. 


At Anchorage the following would be invited: 


Hillcrest fare none Hotel and food none 
Kast Anchorage none none 
Trinity none none 
First none ~ none 
Palmer 5.00 (car) 20.00 
Wasilla -8.00 (car) © 20.00 
Savoonga 325.00: 70.00* 
Total Fare $338.00 - Hotel’ and food $110.00 


Grand total for Anchorage meeting $448.00 
*Mr. French would have to stay a week due to plane connections. 


At Fairbanks the following would be invited: 


College Fare none Hotel and food none 
First none none 
Healy none (RR Pass) 20.00 
Delta 10.00 (car) 20.00 
Tok 20.00 (car) 20.00 
Wainwright 165,00 20.00 
Barrow (2) 242.00 40.00 


Total Fare $437.00 Hotel and food $120.00 
Grand total for Fairbanks meeting $557.00 


Bert Bingle could be brought to the Anchorage meeting and the additional 
cost would be $28.00. 

These costs do not include any entertainment for the local men, that is if a 
lunch was held and all attended. 
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You will see a small cost for hotel and food, but Ithought'we ought to 

do our best here and perhaps double up in a second class hotel. 

Then, too, some might even stay with friends in the respective cities. 

I know in Juneau we could give sleeping quarters for two and this would 
happen in all four places. | 


I have not included in such costs as you will note a speaker and myselt. 

Just thinking now what a good job George Arthur could do for us here in 
Alaska. 

If wives were invited, it would double cost. And then, there would be 

the problem of child care. Only two men are alone in the fields, George Betts 
and Elmer Parker. 


So if my machine works OK I would figure the cost of such meetings for the 

men alone, including SJ, KSEW and Bingle, at the following figure: 
$1,960.20 

This would be double with wives attending. 


It was VOTED that a report from PRITCHARD suggesting compensation for meals 
and entertainment should be incorporated in the minutes. This report is as follows: 


Res Suggestion to Pritchard that he contact some of the wives of the 
ministers living in areas where many stay overnight and have meals. 


I have talked with several of these people and would submit the following 
plan to you. 


Overnight $1.50 


Breakfast yds) 
Lunch 100 
Dinner . (BSS) 


If such a plan is acceptable I would like to inform all involved, and have 
them submit a statement to me once every quarter and pay from this office. 


, Subcommittee on Ministries to Scattered Peoples in Smaller Villages reported 
through its Chairman, Moser. The report was discussed at length, the recommenda- 
tions considered seriatim, additions voted, and the report finally approved with 
its recommendations as follows: 


The Committee on Ministries to Scattered Peoples in Samller Villages recommends: 

1. That we begin a flying ministry in southeastern Alaska. 

2. That the itinerating schedule of this flying ministry be set up by the 
General Presbytery, the Pilot-missionary, and the Chairman of the 
National Missions Committee of the Presbytery of Alaska. 

3. That the Board of National Missions sell the Princeton-Hall. 

4, That the flying ministry begin at this time using a commercial type of 
service, with the understanding the General Presbyter, Pilot-missionary, 


and Chairman of the National Missions Committee of the Presbytery of 
Alaska begin immediately a study for report and recommendation within 
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1 year of the recommended type of flying ministry to be continued in 
southeastern Alaska. This study shall include at least the 
three following types of flying service: 


1. Commercial; 
2. Church ownership-service; 
3. Church rental or lease service. 


5. That we employ the pattern of operation in southeastern Alaska of 
yoking all fields where possible. 


6. That we make a complete study of the Yakutat field to determine 
the direction in which the village is moving. 


7. That funds be made available to build a building suitable for a 
worship and recreation program at Hollis’ new camp at Hood Bay. 


8. That we secure an ordained minister, married or single, as soon 
as possible for Gambell. 


9. That we affirm our responsibility to the people along the Alaska Highway 
and we anticipate the day when the work at Big Delta will be enlarged to 
include the highway between the border and Salcha. 


10. That the Delta manse be completed in keeping with the Mr. Carson"s 
report. 


11. That, since in the Committee's judgment, the recruitment of 
Eskimo ministers is essential to the ministry in the Arctic, 
the Board of National Missions, the Synod, and the Presbytery 
do everything in their power to recruit and train Eskimo young 
people for the ministry at Barter Island, Barrow, Wainwright, 
Anakatuvuk Pass, and St. Lawrence Island. 


12. That the housing facilities for the ministry, church school, and 
sanctuary in the Eskimo villages be designed and built for the 
specific purpose for which they are intended and that their general 
condition reflect in a creditable way our deep concern for these 
people and we ask the General Presbyter of Yukon Presbytery 
to make a detailed study of these facilities and report his 
findings and recommendations to the Administrative Council, 
Presbytery, and the Board. 


13. That a continuing study be made of the availability of property at 
Clear and that in the summer of 1961 a single ordained minister be 
called to this field. 
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14, That additional consideration be given to establishing a 
priority list in each Presbytery and, as funds permit, to 
developing the field with respect to property, program, 
and personnel - specifically selecting three projects a year 
for this special consideration. 


15. Recognizing the responsibility of the church for community 
conditions, the Committee recommends that a program of Church 
and Community Cooperation, as represented in the program of 
the Board of National Missions, be commended to the Alaskan 
churches and communities and implemented in the following ways: 


a. By a general program of training on Church and 
Community Cooperation; 


b. By the selection of two projects for intensive 
Church and Community Cooperation development - 
one, a larger community, and the other a village. 


16. That the problem of over-churching, in the smaller villages, 
especially by the sect groups, be referred to the Presbyteries for 
study and action. 


17. That immediate plans be made for two satisfactory manses at Barrow, 
one at least to be new, and that the material for these two manses 
be on the North Star next summer without fail. 


There was a discussion about plans for the Alaska Study Committee‘’s tentative 
report to the Presbytery meetings in November. It was decided that invitations 
to attend the Presbytery meetings should go to all members of the Committee. 
Most of the members of the Committee will be attending for ex officio reasons 
anyway. 


It we: decided also to ask DR. JACKMAN to make arrangements for transportation and 
entertainment while the group is in Anchorage. 


ft was further decided to set aside Monday afternoon and evening for a pre- 
meeting of the representatives of the Committee who will be in Anchorage. 


The Sub-Committee on Administration raised again the question of the administrative 
plan for work in Alaska. The Survey Committee had recommended continuance of the 
present headquarter's plan with Administrative Council participation. The 
question was raised because it had been reported to the Committee that there were 
those who still questioned this recommendation who perhaps could not be available 
to speak to the Committee. 


After a long discussion a motion was made that the present plan be continued for 

a period of three years or to December 31, 1963. However, representatives of the 
Presbyteries felt that they could not represent the opinions of the other members 

of the Presbyteries sufficiently to vote intelligently upon the question and, at 
their request, the motion was tabled until they could discuss the matter with 
members of the Presbyteries in Alaska and the Chairman of National Missions of 

the Synod of Washington could get opinions from his Committee. At this point in the 
meeting, SHARP, the temporary secretary, was excused and PRITCHARD was asked to 
replace him. 


A.E. Sharp 
9/1960 AES/K 


Minutes of the 
Alaska Study Committee 
September 6 & 7, 1960 


The Special Committee on work in Alaska met at Macalester College on September 6 and 7, 


aad The meeting was convened by the Chairman, Dr. Neigh, and opened with prayer by 
ir. Lee, 


‘The following members were enrolled; Neigh, Sharp, Gladtal ter, Mactsion aap Pera 

“Campbell, Mitchell, Pacini, Polhemus, ‘Price, ‘Wheeler, Gavin, ”*Moser,~Schwab, ‘Green, 
‘Heckel,~Evans, ‘Pritchard. Mrs. Anderson was excused. Carson and Theis were enrolled 
aS corresponding members. 


Sharp was asked to serve as Secretary of the meeting. 


because of the short time Mr. Carson could be present at the meeting, items relating 
to the Property Office were introduced. 


POLHEMUS requested the privilege of asking two questions relating to procedure prior 
to the Committee's study of Property Office matters. The first question was how the 
Alaska Committee's report would be implemented. The Secretary replied that the Commit- 
tee was created by the Board and would therefore report to the Board for Board action. 


The second question related to the authority of the Administrative Council, especially 
in relation to the administrative responsibilities of the Board and Synod and the 
ecclestiastical prerogatives of the Presbyteries. The Secretary replied that the Ad- 
ministrative Council was a group of all program and administering agencies for work in 
Alaska, which had been formally established by action of the Board, Synod, and the 
Presbyteries, so that planning for the work could be jointly considered, coordinated, 
and effectively administered. He pointed out that the Administrative Council does not 
in any sense conflict with the normally assigned prerogatives or responsibilities of 
any of the agencies participating in the work of the Council, and that it is specific. 
ally indicated in the operating agreement that approval of the Council should be ob- 
tained for major items of policy, program, and budget. 


The Committee turned to the questions raised by the representatives of Alaska at the 
meetings with the Study Committee in Alaska relating to the Property Office. The 
chief question was that of prompt payment of bills. Carson pointed out that the bills 
are submitted to the Alaska Office in New York which retains the items for which it 
nas appropriations and pagses the remaining building items to the Property Office. 

Phe Secretary in the Property Office is instructed to pay bills promptly. However, 
because of distance, a ten-day delay is unavoidable and creditors should understand 
this. The Property Office is ready to make special arrangements for creditors who 
rust be paid without this ten-day delay. 


The Property Secretary also spoke of the matter of the Property Office's insistence 
upon original bills, This is because duplicate bills sometimes come to the Property 
Office after the original has been paid. The Property Office has found itself paying 
bills twice. If, however, it is the policy of the creditor to retain the original 
bill, the Property Office will supply a rubber stamp indicating that the duplicate is 
to be paid as the original. The Property Office thought that the delay in payment of 
bills was largely a matter of the fields failing to understand what is required by the 


Treasury o 


an 
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The question of a local treasurer or representative of the Property Office in Alaska 
who could receive the total appropriation for a project and make payments, as suggested 
by the Survey Team, was considered. Carson indicated that projects often are not 
Started for months or even a year or two after appropriations are made. He asked the 
question, “What shape would the appropriation be in if the payment were made so long 
in advance of the starting of the work?" He also asked where the large amounts of 
money would be put if a check were sent and cashed immediately. One of the difficul- 
ties, ne pointed out, was that there are between two and three hundred open accounts 
for work in Alaska which require the bookkeeping services of an office such as is at 
the Board's headquarters. 


PRITCHARD said that he had come to feel, after talking in detail with Carson about 
the procedures of payment of bills, that most of the difficulty derives from lack of 
information. 


The Survey Team had heard much criticism of the procedures followed in the payment of 
accounts at Petersburg, the criticism centering around the fact that the minister had 
had to borrow substantially at the local bank because he did not have funds in hand to 
pay creditors. The Property Secretary explained that an operating account of $5000 
had been provided with instructions that payments against this account should be sub- 
mitted and the operating account would be immediately reimbursed by the amount of the 
expenditures. The difficulty developed because this was not understood and the local 
representative did not submit his expenditures as they were made and the operating ac- 
count ran out. 


After further discussion, it was VOTED that these questions relating to procedures of 
the Property Office in relation to the payment of bills should be referred to the Field 
Representative and the Property Secretary for recommendations to be brought back to the 
meeting of the Study Committee. 


Certain measures were voted as recommendations from the Committee. These were: 


1. That the Alaska Field Assistant be provided with $1000. as an 
emergency operating advance for the payment of bills which needed 
immediate attention. 


2. It was voted to recommend that the Executive Committee of the Alaska Council, 
comprised of JACKMAN, POLHEMUS, and PRITCHARD, be constituted as a Commitice 
for financial planning for major projects. This action was taken upon recom- 
mendation of the ‘Survey Committee. — 


3. It was voted to concur in the recommendation of the Survey Committee that an 
annual contract for maintenance of the boats be awarded. (The recommendatior. 
of the Survey Team had been that this contract be left to a Seattle firm, out 
no specification of this kind was included in the recommendation of the Study 
Committee. ) 


4, It was voted that the skipper of the Anna Jackman be provided with a $2500. 
operating advance for emergency expenses. 


The meeting recessed for the evening meal, 
The Committee reconvened with prayer at 7:30 o'clock. 
The Committee on Children's Work, Social Welfare, and Education reported through its 


Secretary. The report was discussed at length and its recommendations considered 
seriatin,. 
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Several changes were made in the original report and the report as received with its 
recommendations follows: 


Section I. Fairbanks 


We commend the people of First Presbyterian Church 
for their leadership in initiating and developing 
Hospitality House, and Mrs. Rasmussen for her out- 
standing work as Director. 


1. We recommend that additional staff be provided to 
free Mrs. Rasmussen from routine tasks for additional 
program responsibility. 


2. We recommend repairs and addition to the physical 
property to put it in first class condition but not 
to expand its capacity. This should include additional 
storage space, garage, deep freeze, finishing of the 
apartment, 


3e Be it further resolved, that the Hospitality House 
project be administered as a headquarter'’s project 
with a strong local committee. 


The above action relative to administration repre- 
sented concurrence in the recommendation of the Alaska 
Survey Team. Subsequently to the acticn by the Team, 
the Yukon Presbytery had raised questions about this 
form of administration. The Committee discussed other 
types of relationship and SHARP explained that an ap- 
propriation had to be made by the Board to an adminis- 
tering unit and this necessitated administrative rela- 
tionship of the project either to a headquarter's depart- 
ment or to the Synod's Committee. This relationship, it 
was explained, would not interfere with the initiative 
of local direction either by the Presbytery or by the 
Fairbar.ks Church. lee was asked to confer with the 
National Missions Committee of Presbytery to prepare 
recommendations on the type of local committee or Board 
of management to be developed. 


Section II. Anchorage: 
We note with alarm urgent areas of need not now being met by 


the United Presbyterian Church, or any other church in the 
Anchorage area. 


VN It is the concern of our Committee, that the Church of Anchorage 
. ‘ should take cognizance of these needs, especially in the field 
L~. Oty of youth work, perhaps exploring the success of the Hospitality 

; House work in Fairbanks, and develop a program to meet some of 
the needs. 


(} a. The Committee recommends that First Church be encouraged 
| to use its facilities for program to the downtown area, 
particularly in group work and/or a youth center program. 


b. We recommend the Church take the initiative in organizing 
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Section IT. Anchorage (cont'd): 


a Citizen's Committee for development and support of 
needed welfare service, or, if the Interagency Council 
has already such a group, that it participate actively 
in this Council and help the Council project a program 
to meet local needs, 


L.. ; St dy Ce ittee rejoices in the action of Yukdn Presbytery 
vy vee monng Se ordering that a Strategy Committee should be\established 
proven OO utilizing\strong lay leadership for the Anchodage commu- 


nity and urges that this action\be implemented as soon as 
possible. Such a Committee should-take cognizance of the 


program for meeting these needs through the churches of 
Anchorage, particularly First Church which with the Board 
of National Missions should be asked to provide consulta- 
tion and support as the work progresses. 


Section III. Ketchikan: 


We recommend that the pastor be given more help to enable him to 
develop a community program including hospital visitation and 
group work to serve the total community. 


We note the need of additional work in Ketchikan, for instance, a 
hospitality house program, a community center, which could be given 
Support by the Board or synod if funds are available beyond those 
necessary for the support of high priority projects. 


Section IV. Juneaus 


Because Memorial Church seems to have strategic opportunity for a 
strong complete ministry, it is recommended that a pilot project 
be initiated there, This would include a special ministry to 
children and youth, group work, family service, homemakers service, 
counseling, etc. The first step might include the employment of 

a secretary and a second advance, the procuring of a group worker. 
Po net cf hs pT 3 

| It is recommerided that Isabel Miller be assigned to head up a pilot 
| family service’and homemakers service in Juneau related to the 

| Memorial Church. his project should include secretarial help 
with an office for information in the church. 


Section V. Sheldon Jackson: 


We commend Sheldon Jackson to the Committee as a center for leader. 
Ship training and inspiration for the ministry in Alaska, inter. 
preting the needs of the State to the churches, and the program of 
the churches to the larger community. Included especially as sug- 
gestions are the following: 


ae Sheldon Jackson's use as an orientation center for workers. 
b. Employment of a sociologist who will develop a study of the 


problems of the villages and work with a Church and Community 
program. 
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Section V. Sheldon Jackson (cont'd): 


Ce Expanded contact with the villages on the part of > 

Darcde, the Sheldon Jackson staff including acquaintance \ 

a tot with and exploitation)of aspects of both Indian / 
and Eskimo culture. 


d. A special concern for the preparation of Sheldon 
Jackson students for their future in the villages 
OYA CLuiass 


@. The use of the school as a center for training or 
orientation of area personnel by health and welfare 
personnel of the State. 


f. The creation of a deliberate plan to develop minis- 
terial leadership from the Native population. 


€- Special training for lay-leadership in the churches 
on a full time basis. 


h. The need for the counseling of girls at Sheldon 
Jackson is recognized. The Committee recommends 
the employment of a Dean of Women. 


The Committee urges that a new Student Union be built and a community 
recreational program for youth of the School and the community be 
developed. 


Within its particular field of concern, the Committee notes the need for emphasis 
within the church on the three following major concerns in relation to work in Alaska; 


A. There is need for a broader concept of the church's ministry to the total 
Cc ommunity ° 


B. There is need for a deeper sense of social concern on the part of the 
ministry. 


C. The churches in Alaska must develop a concern for people struggling with 
the complex problems of life on the frontier in the 1960s. Outstanding 
among such problems are those arising from the use of alcohol including 
excessive drinking,drunkenness and alcoholism. For the assistance of 
those victimized by these problems, the church must develop effective 
methods of help. 


After receiving the report andconcurring in the recommendations, the Study Committee 
VOTED to express its opinion that the project recommended at Memorial Church should be 
eive:. high priority and immediate attention. 


The Committee on the Development of the Church Including New Church Development re- 
ported through its Chairman, Paul Evans. The report was discussed at length, the 
recommendations considered seriatim, ammendments made in the original report, and the 
report as received and concurred in is as follows; 


Page if 6 


Minutes of Alaska Study Committee ~ Sept 6 & 7, 1960 


Section I. 


~~ 


Section II. 


Ketchikan: 


The Committee supports and agrees that present property be 
disposed of and the total program of the Ketchikan Church be 
centered at the new location. The Committee supports this 
move for the following reasons: 


1. The church will be better able to meet the needs 
of all cultural groups in the city of Ketchikan 
located in the new area. 


2. If any Presbyterian type of program were continued 
at the present location, the church might be di- 
vided, 


3. The new church is centered in the area of population- 
er owth. 


If the church is to meet the needs of the Ketchikan community it 
is imperative that an adequate total facility be provided which 
Should include a Christian Education Unit, not now in the im- 
mediate plans for erection, but which should be built immediately. 
To implement this, the Board of National Missions and the Synod 
of Washington should assist the congregation financially, and in 
any other way possible, to accomplish this task. 


{Inasmuch as\ Ketchikan is a port of entry, economically, socially, 


and a business center serving communities within a radius of 90 
miles, fany people come to this area for shopping, medicine, and 
recreational facilities. The church is called upon to perform a 
ministry far beyond the demands normally expected of a church in 
a community the size of Ketchikan. Therefore, it is recommended © 
that personnel and finances should be made available to carry on 
a necessary program. The Committee recommends a strong consis- 
tent emphasis on friendship evangelism, designed to reach not only 
Fecple outside of the church but those within the church to the 
end of deeper Christian commitment. [As an aid to this gregram of 
Evangelism, a radio ministry should be initiated to reach the en- 
tire area and those served by the boat ministry in an effort to 
relate the people to the program of First Church and the program 


The Committee would recommend the employment of a person who would 


fill the dual responsibility of secretary and parish visitor. 
Sitka: 


The Committee recognizes the need of a new manse for the Sitka 
Church. The Committee recommends that the question of procuring 
a site for the manse and financing be referred to the Executive 
Committee of the Administrative Council. 


Recognizing that a large part of the program of the Sitka Church is 
related to National Missions services, the Committee recommends 

an additional staff member to be supplied by National Missions to 
carry this program under the direction of the Sitka Church Session, 
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Section II, Sitka (cont'd) 


is need for the development of a care program for children 
whose parents have abandoned them because of alcoholism or other 
reasons. This could be a responsibility of the additional 
personnel. With this additional help, a community program 

for all ages might be developed in the church to increase 

its total effectiveness, 


Because of the subsequent need of expansion of Sitka Church, 
the Committee recommends that the Church be urged now to look 
into property adjacent to the church for possible purchase. 


Section III. Juneau; 


The Committee suggests strongly that the two Juneau churches, 
Memorial and Northern Light, organize some form of collabor- 
ative effort to coordinate the staff, services of the Christian 
ministry, and total impact on the community by the United Pres- 
byterian Church out of which could come a neighborhood house 
program, temporary placement program for abandoned children, -- 
and a recreational program for all ages. It is recommended 
that Isabel Miller be related to such services. 


Section IV. Anchorage: 


The Committee recommends that steps should be taken immediately 

to strengthen the church strategy organization of National Missions 
for the Anchorage area. On-the-spot guidance to strategy develop- 
ment, purchase of sites, financing and strengthening existing j 
churches, and organization of new churches should be among its re- 
sponsibilities. Membership of the Committee should include strong 
lay leadership. 


The Committee recommends that First Church remain where it is in 
order that the United Presbyterian Church may be represented at a 
downtown location by a strong church. 


The Committee commends the Church Extension Committee of Yukon 
Presbytery for its recognition of the inadequacy of the property 
suggested for the Nunaka Valley project and the need for a more 
adequate property that could better serve East Anchorage and the 
Nunaka Valley area, and the action this Committee has taken to 
obtain a new location. Commendation is also given to the Commit- 
tee for the action it took in securing a manse for the East 
Anchorage ministry. 


The Committee recommends that the work now being carried on in 
the Nunaka Valley housing area be continued. 


In order to determine the time-schedule for church building in 
the Nunaka Valley area and East Anchorage, the Committee should 
be in constant consultation with city planners and other agencies 
to follow closely the development in the East Anchorage area. 
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Section IV, Anchorage (cont'd): 


The Committee recommends that an effort be made by the 
Dept. of Church Work in Alaska to obtain at least two 
Seminary students for the purpose of visitation and 
personal evangelism among service-personnel and their 
families during summer months, and, if possible, through- 
out the year on an internship basis, It is suggested that 
this item be referred to the Personnel Committee for more 
detailed consideration. 


In the light of changed policy for visits at the service 
installations in Anchorage, requiring all visitors to register, 
it is recommended that the Dept. of Chaplains and Service Per. 
sonnel make every effort possible to secure a gate-pass for the 
minister of the Hillcrest Church to serve on the bases as 
Civilian Chaplain. aot 


The Committee commends the Chairman of the National Missions 
Committee of Yukon Presbytery for the purchase of the Sand 
lake site. The National Missions Committee should be in 
constant touch with city planners and other agencies to 
determine the proper time for church development in this 
area, 


The Committee can see no possibility of early development 
in the O*Malley Road area but expresses its appreciation 
that the property is being held by a member of Trinity 
Church for a Presbyterian Church site. The Committee 
recommends that a written agreement, if possible, be 
prepared in relation to this site. 


The Committee recommends that the work at Willow should be 
continued as a Sunday School Missions ministry. 


Section V. Kenai: 


The Committee recommends that the Board review the historic 
comity agreement assigning the Kenai area to other denominations, 
and, if the way be clear, that an immediate survey of the area 
be conducted to consider strategic sites and church development 
work in the area, 


It is recommended that Polhemus, Pritchard, and Jackman consult 
with the proper officers of the Board of National Missions in 
the interest of making new church development and building aid 
rules flexible enough to deal adequately with new church 
development and church extension needs in Alaska, 


Section VI. Fairbanks: 


The Committee commends the session of First Church, Fairbanks 
for its vision in securing a minister for Eskimo work and 
military personnel in Fairbanks, It suggests that proper 
and adequate housing be assured the assistant pastor at the 
earliest possible date. 
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Section VI. Fairbanks (cont'd): 


The Committee recommends that an overall building plan be 
developed in the College area to house a suitable ministry 
to the University community. 


The Committee on Radio and Television reported through its Chairman, Mitchell. 
The Committee's report was as follows: 


As a result of the consultation held with ministers and laymen in 
Alaska, the Committee recommends: 


1. That radio station KSEW in Sitka be strengthened as: 
a) a production center for all of Alaska; 


b) a part of Sheldon Jackson Junior College serving as 
an adjunct to Departments of Radio and Speech; 


c) a closely related part of a larger Alaska strategy to wit: 


establishment of five centers from which broadcasts 
will be able to blanket most of Alaska - Sitka, 
Ketchikan, Juneau, Anchorage, Fairbanks; 


utilization and strengthening of existing programs in 
these five centers and development of new programs; 


investigation of FM broadcasting and short wave com- 
munication network to link pastors in isolated areas; 


investigation of the possibility of TV broadcasting 
in large urban centers. 


A question was raised from the floor about the advantages of moving the 
radio station to Anchorage. The Chairman replied this had been given 
careful consideration by the Committee and also by the Dept. of Radio 
and Television and the Committee and the Department were not ready at 
this time to recognize such a change as advantageous, largely because 
of the relationship of the station to Sheldon Jackson Junior College. 


The report as a whole was received and the Committee concurred in the 
recommendations, 


The Committee adjourned with prayer to meet again on Wednesday, September 7, 1960. 
The Committee reconvened at the call of the Chairman and opened with prayer. 


The Sub-Committee on Children's Work, Health and Welfare and Education submitted 
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an additional report on the development of programs in Alaska to meet problems 
arising out of the use of beverage alcohol, The report, approved, is as follows: 


Jssential to a full ministry to the people of Alaska is the development 
of programs to meet the many problems arising out of the use of beverage 
alcohol. : 


The widespread consumption of alcohol, its place as an accepted social 
custom by the vast majority of Alaskans, its utilization as a means of 
recreation, its provision of escape for those facing serious difficulties, 
its use as a protest by those who feel rejected by society - this complex, 
universal problem should elicit the utmost of the Church's compassion, 
intelligence, and patience, 


Members of our churches, both clerical and lay, should participate in 

and make available to their communities church-sponsored programs of 
alcohol education such as those suggested by the Department of Social 
Education and Action of the Board of Christian Education. Our congrega- 
tions should cooperate in planning and conducting community programs of 
alcohol education through such media as committees on alcoholism, parent- 
teacher groups, service clubs, fraternal organizations, and labor bodies, — 


A strong family tie is the best preparation for a child to assist him in 
becoming the kind of person with the best chance of avoiding difficulties 
with alcohol; therefore, all church programs which foster good marital and 
parent-child relationships are effective, probably the most effective 
methods of prevention, | 


Churchmen should create, promote, and carry through community programs of 
recreation, amusement, and activity for all ages to provide non-alcoholic 
settings in which men, women, young people, and children ean experience the 
joys and satisfactions of life, so important and necessary for the full life, 
This would include community recreation centers and neighborhood houses open 
to all for rest, relaxation, study, reading, games, and other activities. 


United Presbyterians should foster seminars in alcohol and alcoholism, train- 
ing pastors and others in effective teaching about alcohol and in counselling 
the victims of alcoholism and their families. An Alaskan Summer School of 
Alcohol Studies might well be developed on the campus of Sheldon Jackson 
Junior College and the institution could be made a depository for books, 
pamphlets, films, filmstrips, tapes, and other educational materials for 
distribution through the communities of Alaska. 


Presbytery Social Education and Action Committees should select candidates 
to attend training programs such as those conducted at Yale or under the 
auspices of the Utah Commission on Alcoholism, commending’them to the Church 
and Society Department for scholarships for such study or raising funds 
locally to make possible their attendance upon such courses, Such persons 
could provide the core of the alcohol education program of the two Presby- 
teries for the churches and people of Alaska, 


The Church should cooperate with all reputable agencies seeking to reduce 

the sufferings caused by the misuse of beverage alcohol and should in parti- 
cular inform itself regarding the work of Alcoholis Anonymous, learning the 
names and addresses of members available to help the pastor in his own or 
nearby communities, offering the use of church facilities for meeting places, 
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and demonstrating to alcoholics by interest and support the Church's 
concern for them. 


In summary, as the United Presbyterian Church in the 49th State develops 
attitudes toward those who drink based on loving acceptance, willingness 
to help, and on sound knowledge, it will be able to minister more effect- 
ively in this difficult area and begin to reduce one of the largest causes 
of human suffering in Alaska, 


The Secretary for Educational Work pointed out that the Study Committee had been 
originally created by the Board to look especially into the responsibility of 
the Board in relation to children's work in Alaska. The Special Committee on 
Children's Work, Health and Welfare and Education, recognizing this, submitted 
the following statement which was concurred in by the Committee: 


The Committee is not convinced that there is sufficient need for 
institutions of the type which the Presbyterian Church is able to 
establish at this time in relation to children's work. There is 
need for highly professional service agencies and institutions which 
are coming into being through the State. 


The Church should support and encourage this concern by the State 
and where possible provide a religious ministry to the children, 


The Committee found that leaders in the field of child welfare strongly 
urge the church's activity,in the group work field with children who 
have not become delinquents or deeply. disturbed. 


he 
To do this means the development of family recreational services, 
and invest@amge in personnel and programs instead of buildings and 
formal institutions. 


It is the judgment of the Committee that the Church should adopt 

this approach because of the highly fluid nature of the times in 

Alaska which require a flexible and adaptable approach. Therefore, 

it 1s considered wise to engage in this field in which the Church 

has acknowledged skill and experience, namely, personnel and programing. 


Pritchard and Carson reported that they had consulted as requested by the 
Committee on Tuesday and they submitted the following report on the Property 
Office which was approved for inclusion in the Minutes: 


The Property Department of the Board of National Missions is a 
Department of the Treasury of the Board subject to the Board. It is 
designed to be a service to facilitate the Board's work in the 
field. As such, it is a service agency and not responsible for 
program in administrative matters. It is responsible for the 
planning, construction, and maintenance of Board-owned properties. 
In practice this responsibility is exercised in consultation with 
the operating Departments concerned. Any authority the Property 
Department has is derived from Board action, and is at all times 
subservient to Board action. 


it is recommended that an advance of National Missions Building 
and Repair funds of $500. be placed in the Alaska office; that 
in all calls for bills to be paid from the Property Office, a 
memorandum be sent to the Alaska office. 
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It is further recommended that: 


1. If a discount is offered, the bill be paid promptly from 


the Alaska office; the office will then be reimbursed by the 
Property Office. 


2. If a bill is held up or lost in or on its way to the New York 


Property Office, the minister involved should contact the 
Alaska Office immediately in order that the bill might be paid. 


3. An emergency will be immediately met by the Alaska Office. 


Polhemus commented that he and Carson had consulted at length regarding precedures 
and that the discussion had been conducive of much good and new understanding. 


The Committee on Personnel Needs reported through its Secretary, GLADFELTER. The 
report was discussed, amended after consideration of the recommendations seriatim, 
and finally received and approved in the following form: 


Report of Subcommittee on Personnels 


1, 


That, in recognition of the need for more adequate community leadership, 
it is recommended that the Presbyteries and the Personnel Dept. of the 
Board consult on a plan for recruiting Christian lay-personnel for public 
service in Alaska, 


That a plan for specialized training on the Presbytery or inter-Presbytery 
level be developed, the areas suggested being evangelism, counselling, 
Christian Education, group work, social service, and recreation. 


That the Presbyteries in consultation with the Executive Committee of the 
Alaska Administrative Council seek to effect a more adequate provision 
financially for performance of Presbytery functions. 


That a systematic plan for the orientation of new missionaries and their 
wives in Alaska be developed, this to include a survey of the Indian and 
Eskimo culture, the history of Alaska, the history and present program 

of the Presbyterian Church in Alaska, services available from public 
agencies, and, if at all possible, field visitation to typical situations, 


That the Presbyteries work out a program for meetings, at least semi- 
annually, of ministers and their wives to consider aspects of the work, 
especially evangelism. 


That the Presbyteries, the Synod, and the Board consider ways and means 
for holding at least every three years an all-Alaska conference for em- 
ployed missionaries and their families for purposes of inspiration, 
fellowship, and training. 


That the Salary Committee of the Dept. of Missionary Personnel or its 
successor make a study of the suggested problem of variations in living 
costs in different parts of Alaska and that consideration be given to 
the provision of utilities by the Board, as well as the furnished manse, 
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Report of Subcommittee on Personnel (cont'd): 


8. That the Presbyteries work out a uniform procedure for meeting the 
problem of reimbursement for meals, lodging, and transportation of 
guests, sight-seers, visiting "firemen", and VIP's (very important 
Presbyterians). 


9. That the Board give consideration to the supplying of adequate manses 
and furnishings in all National Missions situations as part of its 
responsibility for personnel, and that the local congregations be 
encouraged to carry as much of the local church budget and maintenance 
as possible. 


10. That the present provision for the services of Seminary students in the 
summer, during the absences of ministers for extended periods, be continued 
and that it be expanded to include situations of unusual need requiring ad- 
ditional personnel even when the minister is on the field. 


ll. That the Ministerial Relations and National.Missions Committees of the 
two Presbyteries, in consultation with personnel from Sheldon Jackson, 
consider vacation, furlough and travel provisions, for report to the 
Alaska Administrative Council at its meeting in February 1961. 


12. That the Presbyteries and the Board, in the election of personnel, 
consider single men, couples, or families with children according 
to the needs of the field. 


It was VOTED that a report which had been solicited from Pritchard regarding 
the feasibility and costs of group meetings of ministers and their families in 
Alaska and Yukon Presbyteries should be incorporated in the Minutes of the 
Committee meeting. The report is as follows: 


For DR. SHARP: In answer to his request relating to costs involved to bring 
together men of the Alaska and Yukon Presbyteries in four places in Alaska 
for meetings. 


Men from the churches would be invited in for a two day meeting. They would 
arrive the afternoon before the first full day and stay in a hotel for two. 
evenings, leaving for home the afternoon of the third day. 

The first evening could be devoted to a meeting with speaker and discussions 
to follow. 

The second day could be devoted to morning and afternoon meetings with the 
evening free. 

The third day would have a morning meeting with conclusion and summary, 

and men could leave for their respective fields in early afternoon. (Some 
would have to leave early due to plane connections.) 


At Ketchikan the following would be invited: 


Ketchikan fare none hotel and food none 
Metlakatla Bg As @ 20.00 
Uraig Ze ae! 20.00 
Hydaburg bei ee 20.00 
Wrangell 37.40 20.00 
Kake 61.61 20.00 
Total fare $178.21 Hotel and food $100.00 


Grand total $278.21 
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At Juneau the following would be invited: 


Klukwan 

Haines 

Skagway 
Yakutat 

Hoonah 

Angoon 

Sitka 
Petersburg 

Auke Bay 

Juneau Memorial 
Juneau, Northern Light 


Lotat 


fare 


fare 


39.60 
39.60 
HY 00 
41.80 
heey ew: 
4L 00 
39.60 
44,00 
none 

none 

none 


$310.20 


Grand total for Juneau meeting $470.20 
*Jenkins coming from Yakutat might have to stay an extra day 


if plane connections not available. 


Note: 


Hotel and food 


Hotel and food 


20.00 
20.00 
20.00 
20.00* 
20.00 
20.00 
20.00 
20.00 
none 
none 
none 


$160 .00* 


If we brought the three ministers from SJ and KSEW, Armstrong, 


Koschman and VanPelt, this WOH add fare of $118.80 and Hotel and Meals 


$60.00 


a Grand Total for the Juneau het: of $649.60. 


At Anchorage the following would be invited: 


Hillcrest 

tast Anchorage 
Trinity 

First 

Palmer 
Wasilla 
Savoonga 


fare 


Total 


none 
none 
none 
none 
5.00 
8.00 


(car) 
(car) 


525-00 


Fare $338.00 
Grand total for Anchorage meeting 


Hotel. and. fiodad 


ayer ged 


Hotel’ and food 


$448.00 


none 
none 
none 
none 
20.00 
20.00 
70.00* 


$110.00: 


*Mr. French would have to stay a week due to plane connections. 


At Fairbanks the following would be invited: 


College Fare 
First 

Healy 

Delta 

Tok 

Wainwright 

Barrow (2) 


Total 


S 


none 


none 
none 
10.00 


(RR Pass) 
(car) 


0.00 (car) 


165.00 
242.00 


Fare $437.00 


Hotel and food 


none 

none 
20.00 
20.00 
20.00 
20.00 
40.00 


Hotel and food $120.00 
Grand total for Fairbanks meeting $557.00 


Bert Bingle could be brought to the Anchorage meeting and the additional 


cost would be $28.00. 


These costs do not include any entertainment for the local men, that is if a 
lunch was held and all attended. 
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You will see a small cost for hotel and food, but Ithought we ought tc 
do our best here and perhaps double up in a second class hotel. 

Then, too, some might even stay with friends in the respective cities. 
I know in Juneau we could give sleeping quarters for two and this would 
happen in all four places. 


I have not included in such costs as you will note a speaker and myself. 

Just thinking now what a good job George Arthur could do for us here in 
Alaska. | 

If wives were invited, it would double cost. And then, there would be 

the problem of child care. Only two men are alone in the fields, George Betts 
and Elmer Parker. 


So if my machine works OK I would figure the cost of such meetings for the 

men alone, including SJ, KSEW and Bingle, at the following figure: 
$1,960.20 

This would be double with wives attending. 


It was VOTED that a report from PRITCHARD suggesting compensation for meals 
and entertainment should be incorporated in the minutes. This report is as follows: 


Res Suggestion to Pritchard that he contact some of the wives of the 
ministers living in areas where many stay overnight and have meals. 


I have talked with several of these people and would submit the following 


plan to you. 
Overnight $1.50 
Breakfast Made 
Lunch 1.00 
Dinner OU 


If such a plan is acceptable I would like to inform all involved, and have 
them submit a statement to me once every quarter and pay from this office. 


The Subcommittee on Ministries to Scattered Peoples in Smaller Villages reported 
through its Chairman, Moser. The report was discussed at length, the recommenda- 
tions considered seriatim, additions voted, and the report finally approved with 
its recommendations as follows: 


fh “Committee {on Ministries to Scattered Peoples in Samller Villages Jecommends: 


thew OAS& } 
1. That we begin a flying ministry in southeastern—Aieska. 
, 2. That the itinerating schedule of this flying ministry be set up by the 
%, General Presbytery, the Pilot-missionary, and the Chairman of the 


National Missions Committee of the Presbytery of Alaskas 


(3. That the Board of National Missions sell the Princeton-Hall. 5 
(3, ye That the flying ministry begin at this time using a commercial type of 
Noa service, with the understanding the General Presbyter, Pilot-missionary§%> 

and Chairman of the National Missions Committee of the Presbytery of 
Alaska begin immediately a study for report and recommendation within 


GA } / 
V7, | (Dyear of the so ts Mc type of flying ministry to be continued in ] 
southeastern Alaska. This study shall include at least the 


CP That. Bum ale P# | i! 
fi La ern tate 4 
(se ted het pet ike ie ie 
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DY § wil 


three following types of flying service: 


\ GL. Commercial; 
‘ . Church ownership-service; 
» Q@. Church rental or Lease SOrVi Ce. meee mmm 


es 
A aati 


5. That we employ the pattern of operation in southeastern Alaska of oe 


yoking all fields where possible. 


aay ‘ 6. That we make a complete study of the Yakutat field to determine 


the direction in which the village is moving. 


7. That funds be made available to build a building suitable for a j, — 
worship and recreation program at Hollis’ new camp at Hood Bay. 


8. That we secure an ordained minister, married or single, as soon 4— 
as possible for Gambell. 


9. That we affirm our responsibility to the people along the Alaska Highway i 
and we anticipate the day when the work at Big Delta will be enlarged to 
include the highway between the border and Salcha. 


L- 


iO. That the Delta manse be completed in keeping with the Mr. Carson's 
report. 


at SLICE aS bee. S-jUGLMeNty-LRE—ESL ibn of , 
Eskimo ministers 4 essential to the ministry in the Ircticy tt AMA 
i “the Board of National Missions, the Synod, and the Presbytery (Que hu 
do everything in their power to recruit and train Eskimo young 
people for the ministry at Barter Island, Barrow, Wainwright, 


Anakatuvuk Pass, and St. Lawrence Island; 


12. That the housing facilities for the ministry, church school, and 
sanctuary in the Eskimo villages be designed and built for the 
specific purpose for which they are intended and that their general 
condition reflect in a creditable way our deep concern for these 
people and we ask the General Presbyter of Yukon Presbytery 
to make a detailed study of these facilities and report his 
findings and recommendations to the Administrative Council, 
Presbytery, and the Board. 


13. That a continuing study be made of the availability of property at 
Clear and that in the summer of 1961 a single ordained minister be 
called to this field. 


” « e 
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14, That additional consideration be given to establishing a 
priority list in each Presbytery and, as funds permit, to 
developing the field with respect to property, program, 
and personnel - specifically selecting three projects a year 
for this special consideration. 


15. Recognizing the responsibility of the church for community 
conditions, the Committee recommends that a program of Church 
and Community Cooperation, as represented in the program of 
the Board of National Missions, be commended to the Alaskan 
churches and communities and implemented in the following ways: 


a. By a general program of training on Church and 
Community Cooperation; 


b. By the selection of two projects for intensive 
Church and Community Cooperation development - 
one, a larger community, and the other a village. 


16. That the problem of over-churching, in the smaller villages, 
especially by the sect groups, be referred to the Presbyteries for 
study and action. 


17. That immediate plans be made for two satisfactory manses at Barrow, 
one at least to be new, and that the material for these two manses 
be on the North Star next summer without fail. 


There was a discussion about plans for the Alaska Study Committee's tentative 
report to the Presbytery meetings in November. It was decided that invitations 
to attend the Presbytery meetings should go to all members of the Committee. 
Most of the members of the Committee will be attending for ex officio reasons 
anyway. 


It was decided also to ask DR. JACKMAN to make arrangements for transportation and 
entertainment while the group is in Anchorage. 


It was further decided to set aside Monday afternoon and evening for a pre- 


meeting of the representatives of the Committee who will be in Anchorage. 


The Sub-Committee on Administration raised again the question of the administrative 
plan for work in Alaska. The Survey Committee had recommended continuance of the 
present headquarter's plan with Administrative Council participation. The 

question was raised because it had been reported to the Committee that there were 
those who still questioned this recommendation who perhaps could not be available 
to speak to the Committee. 


ifter a long discussion a motion was made that the present plan be continued for 

2 period of three years or to December 31, 1963. However, representatives of the 
Presbyteries felt that they could not represent the opinions of the other members 

of the Presbyteries sufficiently to vote intelligently upon the question and, at 
their request, the motion was tabled until they could discuss the matter with 
members of the Presbyteries in Alaska and the Chairman of National Missions of 

the Synod of Washington could get opinions from his Committee. At this point in the 
meeting, SHARP, the temporary secretary, was excused and PRITCHARD was asked to 
replace him. 


A.E. Sharp 
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PREFACE 


Higher Education in the United States is in the beginning stages of an 
unprecedented crisis in its growth. Ever since the World War II rise in 
the birth rate was noted, educators have been preparing institutions, 
legislatures, boards of trustees and the public for what is referred to 
rather grimly as the "coming tidal wave of students," National studies 
forecast a doubling of college enrollments in the next ten years and cone 
tinued rapid growth after that, It is difficult to realize that this means 
building and staffing, in a decade, college and university facilities equal 
to what has been built from the founding of Harvard until now. These statise 
tics point to the fact that between 1960 and 1970 the college and university 
campus will be the fastest changing, fastest growing sector of the growing, 
changing society in which we live, 

It is also the most strategic, The character of the country for years 
to come is being formed in our colleges and universities, For Presbyterians 
they are training ground not only for our leadership but for much of the entire 
membership since so many Presbyterians go to college, For these reasons se 
briefly stated, yet so crucial, the church can not afford to shirk its respone 
sibility to keep pace with the growth of the colleges, 

These colleges are not merely growing, They are rapidly changing charate 
ter, With this change comes a change of character and balance in the whole 
picture of higher education in the nation, Where once private colleges (many 
of them church related) were the typical feature in this picture, today « and 
increasingly tomorrow - they are almost overwhelmed by the dominance of public 
education, Private resources will not be able to match the growth in demand for 


educational opportunity and many private schools will deliberately remain small 


to preserve their inherent values, The result will be an acceleration in the 
growth in public education at the college level even greater than the rate of 
total growth, 

These changing times demand strategies and sacrifices that will place the 
ministry of the church within the university campus. Otherwise the Presbyterian 
church will have largely abandoned its historic concern in higher education, 
This is a decision that the whole church faces, but it must also be faced by 
each Synod or other judicatory responsible for the campus ministry. 

This report grows out of a request from the Reverend Charles Muir, Field 
Director for the Synod of Washington, for a survey of the need and opportunity 
at the University of Alaska, In correspondence and consultation with Mr, Muir 
it was agreed that the Western Area Secretary of the Department of Campus Christ- 
ian Life would undertake a trip to Alaska, concentrating on the situation at the 
university, but also taking notes of the total higher education picture in the 
state, A period of time between September 28th and October 6th was devoted to 
this purpose, The major block of time, September 28th through October 2nd was 
devoted to study and consultation at the University of Alaska and in the Fair- 
banks area. In the remaining time visits were made to the campus of Alaska 
Methodist University in Anchorage, to the State Department of Education in 
Juneau and to Sheldon Jackson Junior College in Sitka, 

A number of persons were interviewed in the course of these visits, in- 
cluding responsible administrative officers of each of the colleges, pastors of 
local churches, faculty members, students, and Board of National Missions staff, 

This report has been compiled from the data obtained in the visits and 
from certain printed resources, in an attempt to suggest answers to the question, 


What are the Presbyterian Church's responsibilities in higher education in 


Sha 


Alaska," Since the campus ministry is a shared responsibility with the Board 
of Christian Education an effort has been made to insure that the projections 
and suggestions included in this report are compatible with the general policies 


and procedures of the Department of Campus Christian Life of the Board. 


THE SURVEY REPORT 

A rapid expansion in higher education faces the entire nation but this is 
a particularly crucial problem for the State of Alaska, According to Federal 
preliminary census reports issued in July 1960 the State of Alaska had in-~ 
creased by 7.2% over the 1950 population, Thus Alaska is one of the fastest 
growing regions in the United States, While the population of Alaska in total 
does not yet loom very large this growth in itself will throw a heavy burden on 
the resources of the new state to provide educational opportunities for all its 
young people and on the church to provide an adequate ministry to students. 

What is said about the state as a whole is not always true when the state 
is taken area by area, A fact that immediately impresses a visitor is the great 
size of the state of Alaska and the fact that extreme differences in climate, 
geography, population and social structure are included in this area. The slo-~ 
gen "The last frontier" is prominently displayed in Alaska yet it is a frontier 
of heightened contrasts, For the frontiersman is mechanized and airborne while 
primitive villages still cling in part to age old methods and pattems of life. 
The rapid acculturation and integration of Alaskan natives, Indians, Eskimo, and 
Aleut ave the dominant white group is only one of the problems, but a critical 
one that faces education at all levels in Alaska, In addition to the cultural 
confrontation, the various areas of the state take on particular character because 
of dominant economic factors, Thus, the fishing villages present a striking con- 
trast to the booming cities of Anchorage or Fairbanks, and oil discoveries, 
government installations, and military operations, or beginning agricultural enter- 
prise give dominant characteristics to still other areas, 

With all its growth and potential wealth, Alaska has poor areas and areas 
which were once important and now seemingly are slipping to a position of much 
less importance, All of this means that although the state is facing the national 


problem of growth and facing it in a critical way, the three institutions of 


higher education within Alaska each have a very different potential for growth. 
This diversity within the state must be kept in mind as an attempt is made to 
determine the growing respondibility of the Presbyterian church for a campus 
ministry, or indeed for any efforts in higher education, 

The varied social and cultural climate in Alaska is reflected in an uneven 
distribution of Presbyterians throughout the state. Presbyterian missions began 
aS a mission to the native peoples in Alaska with the result that the church has 
become most firmly established in areas which are now lagging in growth in the 
current expansion of Alaskan population, The table and map n the following two 
pages detail this distribution of population and Presbyterian strength. The 
distribution of Alaskan students at the University of Alaska is also noted 
on the map, Although the state average of 2.2% of the populations who are 


members of Presbyterian churches U.S.A. is greater than the national average, 


the election district by election district percentage varies all the way 
from zero in the 13 election districts where we have no churches to 39.6% 
in the Barrow election district. The high figure in the Barrow area is 
indicative of the success of our work among the Eskimo population. High 
percentages elsewhere in the state are based in the most part on relatively 


large native churches. 


Table I es 
UNITED 
TOTAL PRESBYTERIAN 
POPULATION USA MEMBERS PER CENT 
AREA* 196034 1959 it PRESBYTERLAN 
1. Prince of Wales 1,750 210 12,0 
2, Ketchikan 9,82 269 267 
3. Wrangell-Petersburg 1,083 280 6.8 
h. Sitka 6, 7h L17 6.3 
5. Juneau 9,66 610 Gos 
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South Central 
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15. Bristol Bay 3,996 ere adr 
16, Bethel 5, 516 nee ae 
17. Kuskolkwim ANS OE — memes 
18, Yukon-Koyukuk 4,182 — op 
19, Fairbanks 2,870 eT) Tek: 
20, Upper Yukon L630 aes at 
Central 
Alaska Total 60,511 90 “ii 
21. Barrow 1,974 782 39.6 
22. Kobuk 3,563 oe --- 
23. Nome 55959 346 5.8 
2h. Wade Hampton 3,125 --- — 


Northwestern 
Alaska Total 14,621 1,128 Vet 
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There are three institutions of higher education in Alaska, only one of 
which is accredited, This is the University of Alaska, situated at College, 
Alaska, near Fairbanks, the second largest city in the state, at the termination 
point of both the Alaska highway and the Alaska railroad. In addition to the work 
given on the campus at College the University of Alaska also carries on extension 
work at various pointe throughout the state as noted in the following statement 
from the university catalog, 


"By action of the 1953 legislature, the University of Alaska was authori- 
zed to cooperate with qualified school districts in the setting up of 
community colleges, The first of these institutions, the Anchorage 
Community College, began operation February 8, 1953. The secong college 
at Ketchikan began operation the fall of 195), the third at Juneau-Douglas 
the fall of 1956, and the fourth at Palmer in 1958, 


Through these institutions the University is able to offer collegiate 
courses for academic credit at the first and second year level, The 
courses and instructors are approved and supervised by the University. 

The courses are offered in the evening, utilizing local school facilities. 
All credits earned in this fashion can be transferred on the same basis as 
resident credit, In addition, each community college offers vocational and 
interest courses as it wishes, although these courses are not under the 
sponsorship of the University and do not carry college credit, 


Authorized in 199 by the Board of Regents, extension offerings also 

have been established in Eiclson Air Force Base, Elemendorf Air Force 

Base, and Ladd Air Force Base, The same standards for course and ine» 

structor approval and supcrvision apply to these programs as they do to 

the community colleges, Although offered primarily for military personnel, 

the military branches courses also are open to interested and qualified 

citizens, The military branches office also coordinates the grading of 

United States Armed Forces Institute correspondence course lessons sub-= 

mitted by military personnel in Alaska, 

Through the auspices of the School of Mines, mining extension courses 

are conducted throughout Alaska during the academic year,"1 

As the catalog statement indicates these developments are limited to night 

classcs. They show no immediate prospect of developing into independent insti- 
tutions, but they do provide a means by which the university can extend its 
services and its influence into any community in Alaska that is of sufficicnt 


size to justify such a program, 


The other two institutions of higher education are denominationally spon- 


1. University of Alaska Catalog 1960-61, page 8, 


ft 
sored, The most important of these is no doubt the new Alaska Methodist Univer- 
sity which began classes on October lth of this year, Alaska Methodist University 
is planned and is being developed as a private four-year liberal arts college 
under the auspices of the Division of National Missions of the Methodist church, 
It is strategically located in Anchorage the largest city in Alaska, 

The third institution is our own Sheldon Jackson Junior College, located at 
Sitka, Alaska, on Baranof Island in the southeastern section of the State, Shel-= 
don Jackson is the oldest educational institution in Alaska, but it is primarily 
a boarding high school with a small junior college department, At the college 
level, in addition to its regular freshman and sophomore program, Sheldon Jackson 
offers night classes corresponding in many ways to the adult education extension 
offerings of the community colleges of the University of Alaska system. 

The three colleges differ greatly in overall academic character and purpose, 
The University of Alaska maintains programs for the bachelor's, master's and 
doctor's degrees. The undergraduate degrees are bachelor of arts, bachelor of 
science, bachelor of business administration, bachelor of education, The gra- 
duate degrees are master of arts, master of education, master of science and 
doctor of philosophy, The PhD is presently offered only in the areas of geo=- 
physics and physics. 

Alaska Methodist University intends its course of study to lead to the 
degree of bachelor of arts, 

Sheldon Jackson Junior College offers a junior college degree in four 
cifferent categories, namely the associate in arts, the associate arts in 
business education, associate in science, associate in science and health and 
welfare. As previously indicated only the University of Alaska has regional 
accreditation, Alaska Methodist is seeking accreditation and if it is success- 


ful in attracting students this should be accomplished within a reasonable time, 


Sheldon Jackson Junior College is much farther from accreditation for a great 


many reasons. One should keep in mind that Sheldon Jackson Junior College, in 
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spite of the name, is still essentially a boarding high school, The justifica- 
tion for this phase of its operation lies in the present inability of the 
Alaskan secondary educational system to provide educational opportunities at 
this level for all of its citizens, This is not to criticize the system, Two 
agencies, the State Department of Education and Bureau of Indian Affairs are 
presently operating elementary and secondary schools. Progress in establishing 
high schools is evident and plans for consolidated schools at various points 
are underway. Nevertheless with all of these efforts the need is not presently 
being fully met by the public schools. It would seem evident that Sheldon Jack- 
son performs a needed service in this respect and will for some years to come, A 
discussion of the school's place in the secondary school pattern of the state is 
not the purpose of this report, It is well to remember that comments here about 
the junior college are specifically focused on the college level activities at 
Sheldon Jackson, 
All three institutions are co-educational, 

resent enrollment figures for the three institutions are not as precise as 
I would like to have, Breakdowns in enrollment either were not available in 
every case, or they were not dealt with in the same way, Although the Alaska 
Methodist University is an important factor in the development of higher 
education in Alaska, no opening enrollment figures were available, I visited 
the institution on the first day of classes and registration was still incomplete. 
Alaska Methodist had originally hoped to begin classes with an enrollment of 200 
students. It was evident from comments by the dean and by the President that this 
zoal had not been reached, An educated guess as to the size of the 1960 fall en- 
rollment at Alaska Methodist would be 150 students or less, This figure would 
very likely include a number of people enrolling for considerably less than a 
full time load. At this beginning stage it is natural that a large majority of 
the students enrolled at Alaska Methodist are lower division students, If the 


institution has a good rate of retention and continues to attract entering stu- 
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dents the growth should be very rapid in these beginning years as the freshmen and 
Sophomores move up and into the upper division classes, The present classroom 
facilities are designed for a student body of about 00. Whether the institution 
will reach that figure and, if it does, whether it will stabilize at around that 
figure remains to be seen, 

Taken by itself, apart from the high school program the college level pro- 
gram of Sheldon Jackson Junior College is very small. There is a 1960 fall en- 
rollment of 23 full time students, An additional 85 townspeople are recistered 
for various night school classes, These courses are usually not taken as any part 
of a degree plan but simply to pursue intellectual interests or fill gaps in 
previous education, 

The University of Alaska enrollment firsures for fall 1960 were still unavail- 

able because registration was not yet complete at the time of my visit, The 
1959-60 enrollment figures are available in a fairly complete breakdown. In 

that year there were 819 students enrolled including 525 who gave Alaskan towns 

as their permanent residence, 281 from out of state and 13 students from foreign 
countries. 545 of the students were men, 27); were women, In the past the Univer-— 
sity of Alaska has had some problem in holding students, The class distribution 
of students in 1959-60 school year were as follows, freshmen 316, sophomores 126, 
juniors 101, seniors 95, graduate students 59. 115 students were listed as 
special students without class standing, that is persons not working for a degree, 
Preliminary registration reports for the fall of 1969 indicated that there had 
been considerable improvement in this retention rate, While the 1960 enrollment 
was not complete the estimates of the president and the registrar indicated that 
an increase of about 10% would be close to the actual final enrollment. This would 
make the 1960 University of Alaska fall cnrollment about 900 students. 

Enrollment projections for all of the schools in Alaska are very difficult 
to determine. No figures seem to be available on the number of Alaskan high school 


graduates who go on to college except in the case of certain individual school 


a Obie 
districts who have kept such records, A great many more Alaskan students probably 
go out of state to school than out of state students come to study at Alaskan 
colleges, Again this figure is not available but it is a factor which will 
continue to be important to the development of Alaskan education, For students 
in southeastern Alaska the transportation expenses to Seattle are about equal 
to the transportation expenses to Fairbanks, Families all over Alaska who are 
sending young people to college doubtless covet an out of state educational 
experience for their children, The whole problem of native education and a ser- 
ious drop-out rate in elementary and secondary schools in the rural area of 
Alaska is also a factor which complicates cnrollment projections, 

Even without precise figures it is cvident that the number of Alaskan young 
peopke in college is low when compared to the national average, It can also be 
expected that as the secondary school system is extended and improved that the 
percentage of young people going on to college will increase. From all factors 
it is evident that there will be a sizeable increase in Alaskan college enrollment, 
Contributing factors will be the rapid growth of the state's population from in- 
migration, the large bulge in college-age population resulting from the increased 
birth rate in 194h and following and the increasing percentage of this sector of 
the population which will go on to college, The precise effect of these factors 
is unknown at the present time, It is obvious that college enrollment will in- 
crease and will likely increase very rapidly. The question is how much, The 
question becomes even more difficult when it is applied to individual institutions, 
Here proximity to population centers, travel, tuition, and living costs, quality, 
prestige and scope of the college and its program become important variables. 

With all this in mind it is important now to look at the projections of the 
individual institutions, The University of Alaska expects a 10% increase this 
year and next, In 1962 and following the increase will be very rapid, The 
university plans an enrollment of 1500 students by 1963, 3000 by 1965-66, and 5000 


by 1970. This appears to be a rather extreme projection although it is based, 
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according to President William Woods, on present Alaskan high school enrollment, 
There is no doubt that the classes entering in 1962 and following will begin to 
reflect the great increase in birth rate from 194 on, While this projection 

can be documented on the basis of present high school enrollment its falacies seen 
to be that it does not take adequate notice of the high drop~out rate that ob- 
tains even in the later years of Alaska secondary education, And it presumes that 
the out-of-state proportion of the University enrollment will grow at approximately 


the same rate as the Alaskan provortion. 


It is also not clear how much difference the development of Alaska Methodist 
will make on the university enrollment, Alask. Methodist is located in the vicinity 
of the heaviest population concentration in Alaska and should give the university 


some stiff competition, especially for Anchorage high school graduates, On the other 


hand Anchorage enrollments at the university were up this year over last and, in 
the opinion of the President of the University of Alaska, the effect of the new 
institution will be that both colleges will stimulate each other by providing a 
ereater variety of cducational opportunity within the state. The difference in 
costs will also still tend to encourage some Anchorage students to go to the 
university, All factors considered I would suggest that the university has an 
excellent growth potential so that in ten years it may very likely at least triple 
in size, Thus its 1970 enrollicnt will be somewhere between a minimum of 3000 and 
4 maximum of 5000 students. 

Alaska Methodist University obviously hopes to grow rapidly to the size of 
OO students which can be accommodated in the present classroom facilities, This 
number would necessitate the building of an additional dormitory, Alaska Methodist 
plans to house approximately half of its student body, expecting to draw the other 
half from residents of the Anchorage area, The building of additional dormitory 
space should not prove to be a serious obstacle since, when once established and 


recognized as a going institution, Federal loans can be secured to build this sort 


of sclf-liquidating property. 
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The hopes of the administration are very optimistic and look forward to 
continued growth of the institution to 1000 students and beyond, There seems to 
be no thought of limiting enrollment to maintain the character of a small liberal 
arts college if the alternative of unlimited growth is possible, The present 
facilities of the college are excellent, apparently with no money being spared 
to make them as attractive as possible, In the nature of the case specific 
predictions about the growth of this institution are impossible, Whether or 
not the school grows as rapidly, or as much as is hoped, it does seem clear that 
it ought to be able to maintain itself, There is a place for a four-year private 
institution in Alaska which this school should fill in a fine way. While it will 
supply a close at hand educational opportunity for the Anchorage population, I am 
inclined to agree with Dr, Woods in thinking that it will not seriously inhibit 
the continued growth of the University, It is probably true, though, that the 
University of Alaska with its community college system and Alaska Methodist 
University will be the main factors in the higher education scene of the state 
for many years to come, 

This brings us to a consideration of Sheldon Jackson Junior College. The 
school could scarcely be located in a setting more beautiful than its campus at 
Sitka, nor one richer in historicel associations for Alaskans and for Presbyter~ 
ians, While these advantages make one wish for the potential for a great school 
here the facts of shifting population and changing need raise serious doubts, A 
five year development program launched in 1958 envisaged a growth to 100 or 110 
students in 1962-1963. With only 23 full-time students now this goal, modest 
though it is in total number, is not likely to be achieved even in a considerably 
longer period for some very obvious reasons, Sitka is an isolated community of 
3226 people and in an election district of less than 7000 people, Its location 
gives the junior college the romantic but dubious distinction of being perhaps the 
only institution of higher education in America where out-of-town students must come 


and go by sea-plane, To make its problem more difficult, it is situated in south= 
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eastern Alaska a great distance from the major population centers of the state and 
in an area which in the last ten years has not maintained a growth equal to that 
of the state as a whole, The following table indicates the growth of the incorpora- 
ted places in Alaska between 1950 and 1960.4 While Sitka itself has grown more 
rapidly than many places in southeastern Alaska even this increase is less than the 


74.2% increase in population for the state as a whole, 


Table 2 
1960 Present Increase 
Incorporated Place Preliminary 1950(1) 1950 - 1960 
Anchorage 43,753 11, 25h 228.8 
Be thelt Myer 651 95.7 
Cordova. Town nah Oy, 1,165 --5.0 
Jouglast 1,039 699 118.6 
Fairbanks k3, 061 5,771 26; 3 
Juneau 6, 3h 5,956 6.5 
Ketchikant 6,317 5,305 19.1 
Kodiakl 2,585 Ly 710 51.2 
Nome 2,296 1,876 22.4 
Palmert 1,182 890 32.8 
Petersburgl Li 52 1,619 10.3 
Seward 1,8)5 2,11) 10,7 
Sitkal 3,226 1,985 62.5 
Wrangell 1814. 1, 263 3.8 


1. Incorporated as cities since 1950, 


One of the main attractions of Sheldon Jackson Junior College to prospec- 
tive students is no doubt its extremely low cost, It is without doubt the 
least expensive place in Alask2 to get two years of college, This is possible 
through a work program involving ten hours of work per week per student which can 
reduce the 31152.50 total annual cost by ‘3612.50. 

The fact that the college is not accredited is no doubt a deterent to some 
students but it is questionable whether accreditation would be enough to over- 
come the natural factors that inhibit growth of the institution 

The school provides a valuable community service to the city of Sitka. The 
students who attend receive conscientious instructions in a wholesome atmosphere, 
The staff is devoted and able, But the plain fact is that ag a college Sheldon 


1, U.S. census preliminary report, July 1960, 


ms <hr 
Jackson has an extremely limited growth potential. Although the question is a 
lcgitimate one I would prefer not to make a judgment in this report about the 
overall justification of the junior college operation at Sheldon Jackson, There 
has been, for one thing, a real service to native students who cannot or do not 
seek higher educational opportunities elsewhere, There are a variety of reasons 
why the Board of National Missions should carry on this service even on a small 
scale, This report is not intended to deal with this question but rather attempts 
to focus on a total Presbyterian ministry in higher education, In this respect we 
cannot say that Sheldon Jackson will be the means by which the Presbyterian 
Church will make a decisive impact within higher education in Alaska. 

None of the specific predictions is very reliable for any of the institutions 
of higher education in Alaska, It does seem clear, though, that the University 
of Alaska demands our careful attention, Of the 819 students enrolled at the 
university last year, 65 indicated a Presbyterian preference, This is about 8% 
and probably is a reasonably accurate figure to apply to future enrollments 
in order to estimate the size of Presbyterian enrollment in succeeding years. 
Across the country the ratio of Presbyterian preference students to total enroll- 
ment is about 10%, It is not surprising that the figure is slichtly less in Alaska, 
especially considering the fact that Presbyterian strength is built on a large 
number of native churches, The percentage of Alaska natives who continue their 
education to the college level is relatively low. The present number of students 
at the University of Alaska is sufficient to justify our present attention, The 
increases projected for the future make long range planning imperative, 

We now minister to this campus through the University Community Presbyterian 
Church at College, The church is reasonably well located in relation to the cam- 
pus. The present size of the university and the present size of the church make 
it entirely feasible for the pastor of the College church to carry the responsi- 


bilities for a campus ministry, On the Sunday that I attended there were about 
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25 students and a number of faculty members at the morning service, About 13 
students met with us in the evening at the manse, 

The present policy of the Board of Christian Education indicates that a 
campus ministry at colleges under 1000 is generally the responsibility of nearby 
local churches, As a matter of fact with this size enrollment it is quite possible 
for a conscientious pastor who includes a college in his parish to do a far more 
adequate job of pastoral care of students and faculty than it is for a full time 
university pastor on the campus of a lerge and complex university like the 
University of Washington or California where sheer numbers overwhelm the efforts 
of both the local churches and the specialized on-campus ministry of the church, 
It is possible for a pastor in a smaller situation to interview and know all of 
the Presbyterian students personally, to know the entire faculty and in general 
himself to be well-known in the academic community. It is as the university grows 
in size that the church needs to make careful plans to supplement this effort of 
the local parish, 

Again, it has been the general policy of the Board of Christian Education 
and Westminster Foundations to place Presbyterian university pastors only on 
those campuses where there are OO or more Presbyterian preference students, 
Usually this has meant institutions of 1,000 students or more, Thus even with 
the most optimistic prediction of the university, 00 Presbyterian preference 
students would not be reached at the University of Alaska until 1970, 

It is of course obvious that the strain of maintaining a campus ministry 
will bear very heavily on the University Community Church long before that time, 
In fact in schools of between 1000 and 000 students it has long been the practice 
of our church to enceavor to develop some kind of ecumenically sponsored on-campus 
ministry in which we could share, It is not certain if there are others who would 
join with us in such an effort at the University of Alaska in the near future, but | 
it is a possibility that should be explored, In the meantime every effort should 


be made to focus the ministry of the University Community Church toward the campus 
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in order that an effective campus ministry may be achieved, 

This will involve among other things some attention to the building needs of 
the church, While the University church is reasonably lone to the campus it is 
not close enough to justify a large student center operation, However in any 
future building of Christian Education fecilities certain minimum needs of a 
ministry to students should be considered, In my opinion these would include at 
least an office, a second office or student work room, a combination lounge, 
library and seminar room, and the scheduled use of the kitchen and fellowship hall 
of the church, Both the location of the church and our philosophy of student 
work argue against a large center operation, This ministry should be directed 
toward and into the life of the campus rather than attempting to draw students 
out from ite The possibility of on-campus student groups using student union, 
classroom and dormitory lounge space on a schedule basis should be kept in mind,’ 
If a chapel or interdenominational religious activities building ever appears 
possible on the University of Alaska campus the advantages of sharing in such a 
development and using its facilities should be carefully weighed, even though the 
Presbyterian church has a parish church close to the campus, 

Applying the same formulas to the University of Alaska as are generally applied 
to similar institutions in other states, leads to the conclusion that we should 
minister to this campus through the University Community Presbyterian Church in the 
immediate future, explore the possibilities of an ecumenical on-campus ministry 
in the short term future, looking forward perhaps to a full time Presbyterian 
university pastor within the ecumenical framework at work in 8 to 10 years, 

There are of course many arguments for considering Alaska to be a special 
case, In fact a good deal of the church's work in Alaska is carried on under the 
assumption that it is a special case, If the logic of these arguments is to be 
applied to the University of Alaska and funds are available from sources other 


than the regular Department of Campus Christian Life appropriations, it is then 
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of the development of a School of Religion or Institute of Religion which would 
teach credit courses on the Iowa State or University of Montana patter, This 
would be most likely of acceptance by the university if it were an interdenomina- 
tional undertaking. Such an interdenominational school of religion might be 
allowed to locate within the campus boundaries, which would make it as nearly as 
possible an integral part of the development of the university without being 
supported by tax funds, 

Student housing is another pressing need at the University of Alaska, A 
residence hall comparable to Condit House at Sheldon Jackson Junior College 
micht well form the nucleus of a Presbyterian student community at the Universi ty 
and also provide lounge and meeting facilities for other students. I do not 
believe that such a residence should be operated on a segregated basis, but it 
might provide a means by which our church could continue to aid native Alaskan 
students to adjust to university life, and thus further the historic Presbyterian 
mission to the native peoples of Alaska, Interesting experiments of special study 
programs for groups of students in residence have been carried out in the Faith 
and Life Community at the University of Texas and elsewhere, This idea of a 
residence coupled with 2 commitment to a study and devotional discipline has 
much to commend it and may be applicable to the University of Alaska situation, 

The University of Alaska library is very weak in its holdings in the field of 
religious literature, theology and bible, If the Presbyterian church is serious 
about its involvement in education cven when it does not own or operate the insti- 
tution it might well consider a major gift of books or subscriptions to periodicals 
to the university library, It would not cven be inconceivable to endow 2 Chair of 
Religion 2nd Philosophy. Or on = different tack, if large scale funds were 
available as 2 special case, Presbyterians might well lead the way in the develop- 
ment of an on-campus chapel and roligious center, None of these suggestions is 
outlined here as 2 definite proposal, They are mentioned only to indicate that 


there are significant opportunities in meny directions, If the study committee 


paet le 

is inclined to view 2 compus ministry at the University of Alaska as a special 
project of high priority there arc many ways to proceed, It is an undeniable 
fact that with the growth and develooment of this university a campus ministry 
here is of strategic importance at this moment in history for our whole mission 
in the l9th state, 

tn the immediate future and without any special pleading for Alaska the 
following recommendations seem indicated, The p2zstor of the University Community 
Presbyterian Church should be considered as local staff of the Westminster Founda- 
tion of the Synod of Washington. <A local committee drawn from the University Church 
and other Presbyterian churches in Alaska should be developed to make long range 
plans with thecdvice of the Foundation as to the possibilities on the University 
of Alaska campus, Some funds could well be allocated from the Westminster Founda- 
tion budget in 1961 or 1962 in order to secure the participation of the pastor of 
the University Community Presbyterian Church at special training opportunities for 
university pastors such as the New Staff Training Seminar jointly sponsored hy the 
Board of Christian Education and similar agencies of several denominations, Some 
funds could also be made available for delegated student travel to national 
confcrences, for the bringing of speakers or other leaders into the University of 
Alaska community and for secretarial help as the pressure of the work increases 
in order to continue to free the university pastor for a specialized ministry on 
campus, As a further step an agreement should be made between the University 
Community Presbyterian Church and the Westminster Foundation of the Synod of 
Washington so that the Foundation will share in the selection of any subsequent 
university pastor staff or campus worker in the church or at the university, 

A campus ministry is non-self-supporting, While the College church ought 
to become self supporting as soon as possible it should be recognized that its 
particular mission is somewhat different than that of a suburban or town church, 
The pressures to achieve self-support ought not to be applied in such a way as to 


inhibit this church in its primary witness and ministry in an academic community. 
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It should be noted that this report does not recommend employment of less 
than professionally qualified people to carry on a campus ministry, If additional 
part time or full time staff is needed by the University Community Presbyterian 
Church in the years immediately ahead, it ought to be staff which frees the pastor 
“or a continued concentration on the campus rather than less than professionally 
qualified staff to do this part of his work for him. This point cannot be too 
strongly emphasized, The key to any effective campus ministry is in the personnel. 
The task of maintaining the Christian involvement in the contemporary intellectual 
conversation is strategic in the life of the church and in society and demands 
the best personnel that the church con put to this task, In the same manner if and 
when a full time university pastor scems necessary at the University of Alaska the 
full resources of the church and ee tias ola this field should be employed to 
secure the right man, He will be the representative of the entire Presbyterian 
Church at the most important institution of higher education in an area where we 


have long been known for our pioneering efforts in the field of education, 


RECOMMENDATIONS 
from the 
ALASKA STUDY COMMITTEE 
for 
CONSIDERATION 
and 
PRIORITY RATING 
at the 
JOINT MEETING 
of 
ALASKA AND YUKON PRESBYTERIES 
at 


ANCHORAGE, NOVEMBER 8-9, 1960 


I. ADMINISTRATION 


A. Advance of $500 for emergency payment of property bills to be held by 
Alaska Field-Assistant, 


B. Establishment of the Executive Committee of the Administrative Council 
as a standing committee on Finencial Planning for Major Building 
Projects, 

C. Annual maintenance contracts for boats with reliable boat yard. 


D. Operating advmce of $2,500 for the skipper of the Anna Jacknan. 


E. Acministration of Hospitality House, Fairbanks, as a headquarters 
project with local administrative committee. 


F. Organization of an active church strategy committee, related and 
responsible to the National Missions Committee of Yukon Presbytery, 
to plan for work in the Anchorage area. 


G. Careful exploration of possibilities for "yoked field" strategy for 
strengthening village ministries in Abska Presbytery. 


H. Study of Yakutat area, especially with regard to relocation of church 
work there. 


I. Selection, on the basis of priority lists established by the Presby- 
teries, of three fields a year for special study and development. 


J. Referral of problem of over-churching, especially in the villages, 
to the Presbyteries for study and action. 


K. Adequate organization in Anchorage, spurred by First Church, for 
development and support of needed Protestant welfare services. 


L. Juneau Churches! organization of a United Presbyterian Council to 
plan for church and welfare wrk in Juneau. 
i. PROGRAM 
A. New Church Development 
1, Work in Nunaka Valley to continue. 
2. Organization of new church in east Anchorage as soon as possible. 


3. Development of Work in Sand Lake area to be undertaken when housing 
justifies it. 


h. Study of Kenai Peninsula opportunities. 


B. General 


1. Youth work, either recreation center or hospitality house, or both, 
in Anchorage. 


2. Group work program at First Church, Anchorage. 
3, Anchorage First Church to remain downtown. 


4. Youth work, either community center or hospitality house, or both, 
needed in Ketchikan, | 


5. Pilot project in various community. and welfare services at Memorial 
Church, Juneau, especially designed for Alaskan natives. 


6. Care program for abandoned children in Sitka. 


7. Development of Sheldon Jackson as orientation and training center 
for ministers, laymen and we!ifare workers. 


8, Development of church ad community programs at Sheldon Jackson, 
with emphasis on recreational program for youth. 


9, Intensive program of Friendship Evangelism in Ketchikan and other 
strategic areas, . 


10. Immediate start of flying ministry for Southeastern Alaska to 
replace use of the Princeton-Hall, which should be sold, and to 
supplement the boat ministries by the Anna Jackman and $.J.S.I[I. 


11. Ketchikan radio progran, coordinated with boat ministries. 


12, Development of KSEW as a production center for all of Alaska, 
related to the Departments of Radio and Speech at Sheldon Jackson, 
with program outlets at Sitka, Ketchikm, Juneau, Anchorage and 
Fairbanks, and with shortwave communications to reach pastors in 
isolated areas. T.V. broadcasting in the cities should be inves- 
tigated. 


13. Development of church-sponsored programs of alcohol education and 
other activities designed to mitigate problems derived from use 
of beverage alcohol in Alaska. Sheldon Jackson should be investi- 
gated as a possible center of alcohol studies for the State. 


1h. Development of group work activity throughout the State désigned 
to serve children, with pilot project at Yakutat. 


15. assurance of continuing ministry for Big Delta, with Expansion to 
include area from border to Salcha if growth warrants it. 


16, Institution of Church and Community Cooperation program by: 
(a) General training seminars at Presbytery meetings conducted by 
the Secretary of Church and Community Cooperation; (b) the selec- 
tion of two projects for intensive demonstration work, one to be 
a larger community and the other a village. 


17. Work at ‘illow to continue as a Sunday School Missions ministry. 
18. Aggressive recruitment and training program for native Eskimo 


ministers and possible establishment of a leadership training cen- 
ter for ministers and lay church workers at Sheldon Jackson. 


ITI. STAFF 


A, Additional staff member at Hospitality House, Fairbanks, to relieve 
the present matron in order that she may devote more time to guidance 
and personal work with the residents. 


B. At least one new staff member at First Church, Ketchikan, to perform 
functions of church secretary and parish visitor. 


C. Employment of sociologist at Sheldon Jackson. 

D. Employment of Dean of Women at Sheldon Jackson. 

E. National Missions worker to be attached to staff of Sitka Church. 
F, Use of internes, especially in Anchorage area. 

G. Full-time resident minister for Gambell. 

H. Ordained minister for Clear by summer, 1961. 


I. Transfer of Miss Isabel Miller to pilot project at Memorial Church 
in Juneau. 


J. Effort through denominational channels to have Hillcrest pastor, 
Anchorage, recognized as a civilian chaplain to servicemen and their 
families in order that he may be granted a gate-pass to the bases. 

IV. “PROPERTY 

A. Immediate improvements at Hospitality House, Fairbanks, to include 
new storage space, garage, deep-freeze and completion of the residence 
apartment. 

B. New Student Union Building at Sheldon Jackson. 

GC. Educational unit for Ketchikan Church. 

D. New manse at Sitka. 

E. Purchase of property adjacent to Sitka Church. 

F, Purchase of east Anchorage manse. (Purchased in July) 


G. Building of manse and church in Sand Lake area, Anchorage, when needed. 


H, Attempt to procure written agreement for O'Malley Road site, Anchorage. 


I. Satisfactory manse for minister to Eximos and military personnel in 
Fairbanks, 


J. Development of adequate building and financing plans for College Church, 
Fairbanks. 


K. Building for worship, recreation and housing of staff at Hollis' Camp, 
Hood Bay. 


L. Completion of Delta manse. 
M. Continuing study of available property for church and manse at Clear. 


N. Completion of tyo satisfactory manses, one new, at Barrow, the 
materials for this work to be on the North Star in 1961 without fail. 


O. Request to the General Presbyter of Yukon Presbytery that he make a 
detailed study of property needs in all of the Eskimo villages and 
report his findings and recommendations to the Board's Property 
Office, the Presbytery, and the Administrative Council. 


P. Consultation between the Committee on Financial Planning for Major 
Building Projects and the appropriate Board personnel to the end of 
Suggesting steps to make New Church Development and Building Aid 
Rules flexible enough to provide adequately for needs in Alaska, 
these being unique in such respects as comparative costs of materials 
and labor, ratio of local support, and types of construction. 


PERSONNEL MATTERS 


A, That, in recognition of the need for more adequate community leader- 
ship, it is recommended that the Presbyteries and the Persomel 
Department of the Board consult on a plm for recruiting Christian 
lay personnel for public service in Alaska. 


B. That a plan for specialized training on the Presbytery or inter- 
Presbytery level be developed, the areas suggested being evangelism, 
counselling, Christian Education, group work, social service, and 
recreation, 


C. That the Presbyteries in consultation with the Executive Committee of 
the Alaska Administrative Council seek to effect a more adequate pro- 
vision financially for performance of Presbytery functions. 


D. That a systematic plan for the orientation of new missionaries and 
their wives in Alaska be developed, this to include a survey of the 
Indian and Eskimo culture, the history of Alaska, the history and 
present progran of the Presbyterian Church in Alaska, services avail- 
able from public agencies, and if at all possible, field visitation 
to typical situations. 


E. That the Presbyteries vork out a program for meetings, at least semi- 
annually, of ministers md their wives to consider aspects of the work, 
especially evangelism. 


H. 


That the Presbyteries, the Synod, and the Board consider ways and means 
for holding at least every three years an dl-Alaska conference for 
employed missionaries and their fanilies for purposes of inspiration, 
fellowship, and training. 


That the Salary Committee of the Department of Missionary Personnel 

or its successor make a study of the suggested problem of variations 
in living costs in different parts of Alasxxa and that consideration 

be given to the provision of utilities by the Board, as well as the 

furnished manse. 


That the Presbyteries work out a uniform procedure for meeting the 
problem of reimbursement for meals, lodging, and transportation of 
guests, sightseers, visiting "firemen", amd VIP's (Very Important 
Presbyterians). 


That the Board give consideration to the supplying of adequate manses 
and furnishings in all National Missions situations as part of its 
responsibility for personnel, and that the local congregations be 
encouraged to carry as much of the local church budget and maintenance 
as possible. 


That the present provision for the services of Seminary students in 
the summer, during the absences of ministers for extended periods, be 
continued and that it be expanded to include situations of unusual 
need requiring additional personnel even when the minister is on the 
field. 


That the Ministerial Relations and National Missions Committees of 

the two Presbyteries in consultation with personnel from Sheldon 
Jackson, comsider vacation, furlough and travel privisions, for report 
to the Alaska Administrative Council at its meeting in February 1961. 


That the Presbyteries and the Board, in the election of personnel, 
consider single men, couples, or families with children according to 
the needs of the field. 
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V. PERSONNEL MATTERS 


A. That, in recognition of the need for more adequate community leader- 
ship, it is recommended that the Presbyteries and the Persomel 
Department of the Board consult on a plm for recruiting Christian 
lay personnel for public service in Alaska. 


B. That a plan for specialized training on the Presbytery or inter- 
Presbytery level be developed, the areas suggested being evangelism, 
counselling, Christian Education, group work, social service, and 
recreation, 


C. That the Fresbyteries in consultation with the Executive Committee cf 
the Alaska Administrative Council seek to effect a more adequate pro- 
vision financially for performance of Presbytery functions. 


D. That a systematic plan for the orientation of new missionaries and 
their wives in Alaska be developed, this to include a survey of the 
Indian and Eskimo culture, the history of Alaska, the history and 
present progran of the Presbyterian Church in Alaska, services avail- 
able from public agencies, and if at all possible, field visitation 
to typical situations. 


E. That the Presbyteries vork out a progrem for meetings, at least semi- 
annually, of ministers md their wives to consider aspects of the work, 
especially evangelism. 


F, That the Presbyteries, the Synod, and the Board consider ways and means 
for holding at least every three years an dl-Alaska conference for 


employed missionaries and their families for purposes of inspiration, 
fellowship, and training. 


G. That the Salary Committee of the Department of Missionary Personnel 
or its successor make a study of the suggested problem of variations 
in living costs in different parts of Alaska and that consideration 


be given to the provision of utilities by the Board, as well as the 
furnished manse. 


H, That the Presbyteries work out a uniform procedure for meeting the 
problem of reimbursement for meals, lodging, and transportation of 


guests, sightseers, visiting "firemen", amd VIP's (Very Important 
Presbyterians). ' 


I. That the Board give consideration to the Supplying of adequate manses 
and furnishings in all National Missions situations as part of its 
responsibility for personnel, and that the local congregations be 
encouraged to carry as much of the local church budget and maintenance 
as possible, 


J. That the present provision for the services of Seminary students in 
the summer, during the absences of ministers for extended periods, be 
continued and that it be expanded to include situations of unusual 
need requiring additional personnel even when the minister is on the 
field. 


K. That the Ministerial Relations and National Missions Committees of 
the two Presbyteries in consultation with personnel from Sheldon 
Jackson, comsider vacation, furlough and travel privisions, for report 
to the Alaska Administrative Council at its meeting in February 1961. 


That the Presbyteries and the Board, in the election of personnel, 
consider single men, couples, or families with children according to 
the needs of the field. 
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Comrec doef 


November 14, 1960 


Minutes of the Meeting of the Alaska Study Committee 
Held at First Presbyterian Church, Anchorage, Alaska 
November Te 1960 


Present: Alexander Sharp, Acting Chairman Donald Schwab 
Paul. Moser Clarence Polhemus 
Jay Campbell Sheldon Price 
William Pritchard Alice Green 
William Gavin Joseph Heckel 
Paul Evane Everett Perry, Acting Secretary “ 
Earl Jackman Milton Brown, ex officic 
Richard Pacini 

Absent: Kenneth Neigh John Mitchell 
Katharine Gladfelter Mrs» Einar Anderson 
John Park Lee George Wheeler 


The meeting was opened with prayer by the Hev. Richard Pacini. 


The minutes were approved as circulated. A transeription error was noted on page 
5, section Vc. line 2 which should read "exploration" rather than Yexploitation™. 
The minutes of the September 6-7 meeting at St. Paul taken subsequent to the de- 
parture of Dr. Sharp were presented by William Pritchard and approved. Copy is 
attached hereto (as an addition to the minutes of the Alaska Study Committee 
September 6-7, 1960.) 


Dr. Sharp described the PEPIN Sie of working out an approach for the meeting 
withthe proeby tere 

with the presbyteries. He suggested that we should look at the recommendations, 

discover which ones the presbyteries approve,and what their priorities are, and 


what they would suggest that we haventt handled adequately or at all. 


4 
Richard Pacini raised the question concerning the schedule for implementation 
suggesting that the area of responsibility of the presbytery should be made clear. 


SSA 
The presbytery a -nypdetie 46406. ott. after which the committee itself will 


go over the recommendations which rt will then go to the Executive Committee 
<p tins heard det Tesuaey’ hy 290 atten sielite 1% wikL Wa nefveved 40 the sppespeiatn 
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agencies ~ Department of Work in Alaska, Treasury, Synod of Alaska, etc. for 
implementation. Dr. Sharp made clear that this is conceived of as a con- 
sultation with the presbyteries to secure their point of view rather than any 
official action implementing the recommendations at this time. 


Dr. Sharp pointed out that there is one item carried over from the last meeting, 
that is the one with reference to administration of work in Alaska. Since the 

last meeting the committee has received a statement from the Committee on National 
Missions of the Synod of Washington. As stated from memory by Mr. Polhemus it is 

a request that the administration of Alaska be camitted to the synod administration 
as seon as feasible. The statement indicated that the synod committee was willing 
to assume the administration at such time as it seemed best for all parties con- 
cerned. It expressed the conviction that the syned is strong enough to do this 

and should pick up on this responsibility. 


It was pointed out that the camittee had also asked the two presbyteries to ex- 
press their opinion on this matter. It was announced that an informal meeting 

of the two presbyteries would be held immediately after the evening service of in- 
stallation of Mr. Pritchard to diseuss administration and that the presbyteries 
would then have a formal meeting with offieial action on it the next morning. 
Objection was voiced on the part of the Alaska Viekahed to the informal meeting. 
Dr. Sharp ruled that prosedtume-esnteuliccussine this matter was the concern of 
the presbyteries and not a matter for consideration by this camittee, and that 
4f the general presbyter and the presbyteries wish to meet on this matter we 


will cooperate. 


Mr. Heckel pointed out the need to spell out the matter of cur coumitment in es 
Q No clay af Pr tian 

various areas, such as the Arctic Coast, the rallvbelt, eto. amd-tnat if the 

synod comes in to administration we should continue to be supported as we are 


ou 


accustomed to, Polhemus pointed out the need to work through the Council of 
Churches in defining areas of responsibility. Dr. Sharp restated thephilosophy 
regarding administration, that either synod or headquarters administration is 
regular, that there is no competition involved. {tts synod and the Board, if 
the synod administers the headquarters is tsvibiied i in a consolidasé"éapacity. 
Heckel and Green pointed out that there was considerable feeling in the 
presbyteries that there would be a great difference in the amount of funds 
available with synod administration as over against headquarters. Dr. Sharp 
indicated that this was not necessarily true. 


It was voted that there be 4 paragraph in the report stating that we reaffirm 
our commitment to certain areas as for example the Arctic Coast, rail belt, etc. 

@ Dr. Sharp pointed out that the objective results do not always correspond with 
our concern as for exauple Earl Jackman has brought in many requests which have 
been turned down. Dr. Sharp pointed out that the reason for the committee is 
not so much to find out things we do net know but to focus on the areas for 
basic conmitment. 


Dr. Polhemus expanded on his concern that the Cowncil of Churches ve involved in 
such decisions. Dr. Jackman pointed out that the NCC Comittee has been a clearing 
house for matters in Alaska and that now they are considering the transfer of this 
function to the Alaska Council of Churches. Polhemus pointed out that protests 
have to be lodged at the point where decision is made as for example the Methodist 
Bishop located in Portland. Pritchard has been elected as synod representative 

in Alaska. The ministry to the wiversity is another matter which needs clari- 


fication. 


sect 
Dr. Sharp expressed his concern withthe-fzet infestation. We might do more than 
just. refer it to the presbyteries for study. What specific steps can be taken? 


wo ho 
We should not allow the Indians to be "used" by these irregular groups. 


With reference to omissions or changes in the recommendations the following 


actions and discussion: 


Mr. Pritchard pointed out that there was no reference to Mr. Carson's report and 


that there was need to have this report implemented. 


It was| voted that a paragraph Q be added to section IV referring to the Carson 
report) and urging implementation of it. 


After fiiscussion of the salary differentials in Alaska it was voted that in V G. 
we reebmmend an adjustment of 25 percent in Southeast Alaska and 33 1/3 percent 
in the|Interior. 


It was asked whether IT B. 18 referred to a short cut to the ministry. Dr. Sharp 
pointed out that in the recent Ganado conference and elsewhere there had been a 
stress pn the need for developing native leadership. It was agreed that the 
sense of this item would be clarified by placing a period after ministers, 


omitting the following "and" and making possible the beginning of a new sentence. 


ted cut that Isabel Miller has question with reference to III I, in- 
ut this as a need for a group worker rather than a case worker. It was 
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preventive work of the church. Mr. Pacini referred to the primitive church as the 
"supportive group in love" helping persons to find themselves. He felt that the 
present day church could also work in this capacity. 


4a further discussion regarding procedures for presentation to presbytery, the 
question was raised as to whether the concerns of one presbytery should be 

by the other. Dr. Sharp felt that we should go dow the list seriatim asking for 
approval, disapproval or discussion and that following this the presbytery should 
be asked to suggest priorities. Polhemus reiterated the fact that we are in a 
sonselidatel aapacity and that the presbyteries have a unique piace in setting 
priorities. 


The remainder of the meeting was devoted to consideration of what the committee 
would consider to be pricrities. s-rememt-te I A. hav already been done and 
may be omitted. B, is non-competitive, The remainder of the items are approved 
with priority given to H. and I, 


In If As 1, 2 and 4 were considered as priorities with 3 being a longer range 
priority. 


In section III pricrities were considered to be G, H, and A. Dr. Sharp commented 
that he thought we should follow the pattern of supporting work with strength where 
there is strength. Mr. Heckel reported that at Clear there will be 600 jobs when 
the project is completed. Now there are 1500. 


In section IV priorities were as follows: N, A, C, K, and J. After further dis- 
cussion it was noted that the priorities would be Barrow, East Anchorage, Ketchikan, 
Hood Bay + Hollis, Trinity, and College. 


pop be 
$s ena 
It was noted that College had an architect working on plans ih Sor transfer of 
the property and a loan from the synod. Polhemus pointed out that the synod 
cannot enter into financing on Board owned property. The meeting was recessed 
to meet with the presbyteries the next morning ,axé the committee to consider 
priorities a feliewiar afternoon. 


_ Everett L. Perry 
Aching Secretary 
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Report of the/ Consultation 
With the Joint Meeting of the Alaska and Yukon Presbyteries 
First Presbyterian Church, Anchorage, Alaska 
November 8, 1960 

Initially a considerable amount of time was spent in discussion of the advis- 

having a 
ability of joint consultation and its relationship to presbytery responsibilities. 
The question was raised as to whether members of one presbytery should be in- 
volved in consideration of items having to do with the other presbytery. It was 
pointed cut that this is merely a consultation and that the presbyteries, in their 
separate sessions, should be encouraged to consider the priorities for their own 


aPveas e 
There was consensus that I.A. should be implemented. 


Considerable discussion ensued with reference to I. B. as to whether this assumes 

permanent continuation of the Administrative Council pattern. Dr. Sharp pointed 

out that this was not necessarily the case but only to provide-s formalization 

of a pattern for financial planning which would be needed in any case. The 
Amends 


motion I. B. was lost by a tie vote,after which the motion to approve 
I. B. was voted, along with approval of I. C. 


In discussion of I. DB. Dick Nelson raiseds. question concerning the wording of 
this as an operating advance as over against the need for funds for emergencies 
and for maintenance. After discussion it was moved by Dick Nelson and seconded , 
that the annual appropriations from MMB and R should be placed in a bank in 
Alaska with these funds to be paid by sameone from Alaska. Carson commented 
that he saw no particular reason for this and Jackman stated that he felt the 
$2500 showld take care of needs. It was then moved that the previous motion 

be tabled until Carson, Pritchard and Nelson came in with an agreeable motion 
regarding the MMB and R funds for the boat. This was voted. 
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After considerable discussion as to the possible powers of a local camittee 
patterns which might be followed it was voted to approve I. Ee 


Items I. FL were voted, In regard to H. the minister pointed out that Yakutat 
should also be considered under the property section. 

in conberiatis week 2) 
In section If A. items fand 3 were approved. 
Item 4 was approved with amendment to read "Study of Kenai Peninsula and other 
developing areas with consultation with the proper interdenominational group." 


Items II B. 1-5 were voted. 


In regard to item 6 it was pointed out that this showld read “and youth" and ctoL 
7 
Vhatedlidé should be explored further". 


Isabel Miller pointed out that a Receiving Home is needed and that the state 
will finance it. She pointed out that there is a move in Sitka to get better 
care from the state and that we should explore with the state the means of 
doing this icind of project. She pointed out that a political lobby was needed 
for the improvement of foster care in the state and in the cammnity. Ghe 
regretted the fact that child care is left to the sects. Dr. Armstrong said 
that he would not be satisfied until we see pointed up sore definitely the 
approach to children and youth and how funds can be used. He suggested that 
we pull out what we say about children and youth so that it can be publicized 
and backed since this is a chief part of the consultetionsSi.di. 


ee 


It was voted that several people who had spoken regarding children’s work 
should meet with Mx. Pacind to work ont a statement. In this group ws listed 
Mr. Grafton, Teabel. Miller, Dr. Armstrong, Mr. Jenkins, Mr. Banke, Mre. 
Rasmussen, Mrs. Anderson, Juneat, Elder Sing, and Mre. Cleworth. 


Report of Second Consultation 
With the Joint Meeting of the Alaska and Yukon Presbyteries 
First Presbyterian Church, 4 » Alaska 
November 6, 1960 

Dr. Sharp again pointed out that the approval of a report is not binding but is 
the expression of a judgment. He also pointed out that the repert has more 
depth than appears by quick look at the surfaee,for example one presbytery spent 
two hours on one recamendation thie afternoon. Thirdly, he pointed out that 
the committes came 6. to Anchorage to have the judgment of the presbyteries 
added to its ow. 


Mr, Nelson reported the results of the conference on item I D, saying that it 
is all right as stated with the widerstanding that the $2500 is an advance for 
operation and emergency. 


Mr, Pacini reported on the consultation with those particularly interested in 
ehildrents work. He pointed out that some members of the group had streesed 
the need for field staffing for supervision ef group work projects in the 


He also noted that some members of the group had reiterated the desire for 
Receiving Hones of such » nature that there will be no large capital investment 
which cannot be recovered later. 


He reiterated the principles on which the sub-committee had been working, that 
we showld start with projects and work toward the overall. staffing, and that 
rather than Receiving Hones we should try te work out procedures for better 
future Memes and giving support to child and youth at the local church and can 
munity level. Baéically the institutional concerns are the province of a state, 
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Considerable discussion ensued with reference to II B. 7. It was asked us 
whether orientation should be mandatory. Some stressed the fact that Sheldon 
Jackson is not related to synod or presbyteries. Dr. Sharp pointed out that 
it is related geographically as to ite service outreach in Alaska but not so 
administratively nor possibly in the great experience of the teachers in Alaska 
churches. He described this recommendation as relating to Sheldon Jackson more 
as a piace than as a set of instructors and noted that possibly ministers or 
others should be instructors in such a training program. A discussion of social 
and cultural relationships would be an important part of this recommendation 
with » need of an Indien on the camittee. One person pointed out that he 
thought the best training for the aretic worker might be"the uni versity. 

Dr. Sharp again pointed out that this recemmendation refers to a direction and 
that the specifics of program are not filled in. It was voted to approve the 
recommendations 


Item IT B. $ was approved after description of church and caammity program. 
Tten IT Be. 9 was voted. Ttem IT B. 10 was voted after explanation by Paul 
Moser. Item IT B. 11 was voted. 


Item TT B. 12 was voted arter considerable discussion with reference to the 
limitations of acceptance of the more “non-professional” Alaskan productions. 
Reference to shortwave commnications was received with particular enthusiasm. 
Item IT B. 13 wae woted. 


ttem IT B. 1A was voted after discussion as to how the rest of the presbyteries 
wold Bind out about the results of this project, It was pointed out that thie 
ties in with the work of the proposed socielogist at Sheldon Jatksen plus the 
fact that members of presbytery might be taken to Yakutat to see the project. 
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Item II B, 1514 were voted. In reference to Item 1 it was noted by Armstrong 
that it would be necessary to bring the whole Eskimo family rather than in- 
dividuals, There will.be need of five Eskimo ministers in the next ten years. 
Dr. Sharp alse pointed up the relevance of the educational comselling service 
for work in Alaska, 


Om recommendation of Dean Koshman item ITI D. was revised to read “employment 

of a psychologist at Sheldon Jackson™. He pointed out that there is need 

for scmeone to do counselling work and this could be a woman and that such a 

person could alec serve the churthes, They have children with problems as does 
any school or institution in areas where there is cultural conflict. He said 
that a Dean of Women wowld rank low in their priority list. 


IIT EJ were approved. Koslman pointed out that an educational counsellor should 
go om this list of staff needed. 


There was cousiderable discussion regarding item I, transfer of Miss Isabel Miller 
to pilot project at Memorial Church in Juneau, stressing her importance in ser 
vice to the whole state. Bert Bingle gave a strong recommendation for her with 
reference to hor role in Hospitality House. Koshman pointed out that she has 
been used with reference to Sheldon Jackson and could be wed more than she is. 


As a result of this discussion item I wes amended to read that Miss Miller should 
be used in a pilot project at Memorial Church in duneau in addition to other 
duties. ‘The Department of Health and Welfare should prepare a job description 
for Miss Miller. 


a 


Tt was voted that item IIT J. should be deleted. 

Frank Wallasp moved that a parochial school should be considered in Gambp) +”? 
Savoonga + Tt was voted to refer this question to a committee headed by 
Milton Brom and including Mr. French, Mr. Pritchard, Alice Green, Dean 
Koshuan and Frank Walla for report beck to the presbyteries. 


& meeting was adjourned. 


t of Third Consultation mimuat: 
With the Joint Mee of the Alaska and Yukon Presbyteries 


Palmer, Alaska 
November 9, 1960 


Dr. Brown gave the following report from the ecamittee appointed November & 
to consider parochial school. in Savoonga and Gambill: The present elenentary 
schools are BIA operated. The secondary school is at. ntnviintee siik en over 
flow in Oregon. The policy is to provide correspondence courses for areas 

which cannot support a secondary school. Such correspondence courses can be 
secured without cost and Art French would like to experiment with them in the 
fal. of 1961, 


The committee recommends: 
1s That Art French be encouraged to secure correspondence courses 
for the ehiidren who would use then in Savoonga. 
2. That the minister te be placed at GambWi(experiment with the 


3. That seme budget be set up for supplies for this program. 
” Paxtetine help fa Living arrangesents might be provided in 
partial remmeration for this service. 
The above report was adopted as a recommendation of the jaint presbyteries. 


Glen Careen was aveflable as resouree person regarding the property items. 
IV A. ~ Glen Carson has reviewed Hospitality House and only, plumbing estimate 
is now needed, 

Be ~ Dr. Armstrong reported that this has an A prierity rating frau the 
stadia faeulty and Advisory Committee. Jergenson will work with them in 
financial planning. They will want clearance from beth presbyteries for 

C. « Paul Moser indicated that the new building is 34 x 72 with less Sunday 
School place than the present one, They have arranced to house some classes 
in private hames. Glen Carson reported that the site and present building will 


cost $100,000 or more. 

F, Alice Green pointed out that there should be added the need of a first 
unit for church as they cannot plan on utilization of the public school in- 
definitely. 

G. Mr. Carson raised the question with reference to the property which turned 
out to be only 3.7 acres rather than 5 acres as had originally been stated. Com- 
ments were made that this is a choice piece of property. The consultation went 
on record as approving the purchase. 

Ie Mr. Carson commented that his survey had indicated need only for minor 
repairs of the old "Bingle®™ house now used by Bill Zeiger as a manse. Alice 
Green pointed out that this building is not adequate. Stokes commented that 
there is need to have it enlarged if we keep it. Zeiger supported this point of 
view also pointing out that the-steekae consiitutes a problem. 

J. It was noted that they are having a financial campaign and hope to secure 
a@ lean for a Christian “ducation wit. An architect is working on the master 
plan. 

L. Bert Bingle who erected the present building used as the Delta manse pointed 
out that this building was never planned as a manse and that they should consider 
securing a new one rather than fixing up this. Bartholanew supported the need for 
@ new manse as also did Miss Green. Jacksan pointed out that they need a whole 
plan for development when the additional property has been secured. The report 
shiwld include a new plan for Delta and not just a manse. 

N. Considerable discussion ensued as to the Barrow manse. Mr. Carson pointed 
out that our property is joined by other properties and that) there is a possibility 
of our trading with the school to secure land more advantageously located but that 
this will involve 2 two year delay possibly. It is their thinking that the church 
might be moved to the new property. Also there is the question as to whether we 
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could have the present school building with the two living quarters there. 
Mr. Chambers corrected this statement in that there is only one living quarters 
for a family. The other is a small apartment which might be utilized by a single 
person. Although Mr, Chambers noted me cee be closer to the living areas 
of the village, and have 425 children to serve on Sunday with 9 classes in the 
sanctuary, he would hate te wait two years for the change. Dr. Sharp raised the 
question as to whether the trade could be resolved before the North Star goes up 
mext year. Heckel suggested that the manse might be built and then moved if 
necessary,to the new property. Carson said that this was not possible as the 
manse has been designed for that particular piece of property. Walkup suggested 
that members of Sweet's church in Jumecu and possibly members of churches in 
Washington ceuld be secured in support of an early trade. Carson suggested that 
possible we could secure property elsewhere in the village to build the manse 
and also indicated that the government could probably foree us to move if they 
wished, Chambers noted that we had until March 1 to explore the trade but this 
would not provide time for redesigning the manse if necessary to get the material 
on the North Star, 

QO. It was noted that this was on file. 

P., There i blo objection,this should be made. 

a. tent Ronson report as previously added by the camnitiee. 

R. It was recommended that a site of 5 acres por more be held by the Board of 
National Missions or presbytery for the Haines church until the church is ready 
to act. 

3. New manse for Savoonga must go into the report. 

tT, Provision of a new building at Yakutat needs to be added to the report. 

U. The need of a mobile chapel for places as they develop in Yukon Presbytery, 
as for example Willow and Six Mile, needs to be included. 


kw 


Ve Completion of the manse at Wasilla. Pritchard commented that all manses 
except Wainright and Barrow come in the Carson-Pritchard report. 

We Stussi pinpointed the need of a manse for the minister of the mobile 
(flying) ministry in Southeast as urgent. 

“it In reviewing what should be done with N it was voted that we approve an attempt 
to make trade of property at Barrow if in keeping with good planning (with 
presbytery, Property Office, and the church). ‘There is such need of a manse 
that it is hoped the planning can be done so expeditiously that the material 
can be shipped on the North Star in 1961 without fail. 


With this revision and the addition the whole property section was approved. 
Section VY was approved as a whole with the privilege of amending particular items. 


B. Questions were raised about financing, the extent of such training, ete. 
Here was commented that the specific content of this was not yet set and that 
part of this is already being done. 

C. Comment wae made that this should be recommended as a triple A priority. 

EB. Came in for same discussion. Some thought that this should be done 
amually rather than semiannually because of the expense involved. Some also 
seemed to be thinking of this in terme of an all Alaska meeting rather than 
the smaller regional meetings which were suggested by the camittee. It was 
moved by Bert Bingle that an item regarding an inter-presbytery committee which 
would represent a "voice of Alaska as Presbyterians” should be organized with 
the possibility that it might meet at synod. This was voted. 


Schwab pointed up the med of working out the criteria for transfer and Heckel 
expressed concern that the synod committee of the Synod of Washington get the 


full impact of the work there. 
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Dr. Sharp gave concluding remarks regarding the significance of Earl Jackman's 
contribution to the work in Alaska. 


The consultation was adjourned. 


Corre ated) 


Meeting of Rev. Richard Pacini, Everett Perry, Alice Green with selected 
representatives of the Alaska Preabyteries, November §, 1960 at First 
Presbyterian Church, Anchorage, Alaska with reference to revision of the re- 
port regarding childrents work. 


Armstrong reiterated his suggestion that what should be done is to pull out the 
various children's work recommendations as one unit so that this could be pre- 
sented to Welfare saying this is what the Presbyterian Church proposes to do. 


Isabel Miller stressed the need of an overall state organization so that someone 
would be available to give guidance to Hospitality House, Sheldon Jackson, ete. 


She also stressed the need of a social action approach to child welfare in the 
state. 


Miss Green stressed the fact that Hospitality House came out of the nesds as 
a “grass roots” affair. Mrs. Sing stated that she felt there was a need for 
homes for children. 


Armstrong said that long term carries out but there is need for a holding 
operation, for example Juneau which would involve a house with 4 or 5 bedrooms 
rather than the large amount which is needed for an institution. 


Isabel Miller pointed ont that there was need of personnel for a Receiving Home 
in Juneau and the need for stimulating Presbyterian families to provide foster 

homes. She also felt there was need for better pay for those providing homes. 

The state does net have adequate subsidy. 


Mrs. Rasmussen said that there are many calls fran children of high school age 
Sho rarceect ths 
which they cannot meet. Who-isto question as to whether there really should 


be two Hospitality Houses if the first is to be “  pige. 


J issgrmsccdsboes 
There seemed to be a feeling that the variety-should be done up in a 
package which includes 
1. Youth and child group activities ine churches. 
2e A need of guided supervision at some level. A con~ 
sultative resource not in authority. 
3. Taking of specific situations to start with, awé later 
organizing at the state level if necessary,which might 
involve Isabel Miller, ae secretary, and an additional 


person. 


In addition to this there is group foster care, stimulating families for 
providing foster homes, the homemaker service and community dynamics 

as tried out in Yakutat. The suggestion for a sociologist at S.J. fits 
into this pattern. The reference to Christian service in public 
education is also relevant here. Christian social action should not be 
forgotten. 


Coricutan 


Report of the Alaska Study Committee 
December 13, 1960 


The Alaska Study Committee, set up by the Board of National Missions in 

to study the needs of the United Presbyterian U.S.A. 

work in the new state of Alaska, submits. the following vhich constitutes 
its judgment as to future program inthe ashe of careful study. ) 


The study process, antedating the formal organization of the committee, was 
begun in Jate 195% with the cireulation of a questionnaire to the churches in 
Alaska seaking information both about their own needs and the possibilities for 
expansion and coordination of work in jae. surrounding area with ‘which the 
minister and the church micht be familier. These questionnaires were submitted 
during the winter 1956-59 and the swmer of 1959. As opportunities presented 
themselves the staff members of the Board of National Missions gathered 
pertinent studies and information about the current and projected growthand 
trends in Alaska. 


In the period June 27 - duly 5, 1960 representatives of the Study Comittee 
comprised a survey team which visited Alaska. This team-coneentrated—its 
wose-by conductihe a series of interview in Ketchikan, Juneau, Anchorage, and 
Paletanke dioeussing poeds Sth with Vetted Prostytovisd ash. wenbers fille)” 


were brought into thece four points and also with key people fram state and 
Vnterviews 
local offices. stun Group\provided d apes.je zs Satyens ion about trends and 


(needs ofsaGommnstp fron the point offview ef ited lefeoeial « welfare, population and 
econamic growth, real estate trends,, public school trends and problems, aad 
particular problems of the patton) Oe th, Loam wher ed 

Hard bay canny, Enger, We , dithe aud Marne, 
a ls ae in- 
formation sme available in sinocgrapit’se printed form and was alert to ask 
specific questions sbawt relating to the problems which had been posed in the 


origin of the study. 
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After careful review of the materials and suggestions made both by representatives 
of the community and by the National Missions workers in the area, the core of 
the yi soya ieee were presented to a joint meeting of Alaska and Yukon Presbyteries 


re sr Ae al joint session. 


( mis report represents the essentials coming from this process. ) 


Childrents Work, Social Welfare, and Education: 


he very major concern of the committee was consideration of program implications 
for children and youth, in view of the fact that it was [grr & focus of concern 
in the origin of the committeeséteeit. 


The committee noted that tks two general trends with reference to institutional 

work among children is si in Alaska. One of these is the de-emphasis on 

institutionalizing the child if foster hane or other non-institutional care can 

be provided, and the other is the tendency towerd a-heghe=s-degreesof enotional 
nar Hl beon ued fn 

disturbances which involves {specialized care and treatment. 

The interviews in Alaska pointed up the fact that, with the decline in/T.B., 
sy pe Ad WELL 

there are now/moke homes available for foster care than fa fow years ago. They 

also indicated that the children's homes in Alaska piost of which are operated 

by independent sectarian croupein on not provide specialiged care Sania are 


currently operating ihetanl Bo cla Nail Cl Ma amet, 


Despite this 1: ae children's homes, bey by Lesanbs people felt 
that there somite a very significant see for a-heme which : coelie en= 
lightened specialized care for borderline cases,-those who were not yet juvenile 
delinquents nor so badly disturbed that they need psychiatric care. However 

the committee raised serious question as to whether the United Presbyterian 
Church is ina:position to provide such care which is along the line toward which 
Haines House had been aiming 4 its program. Rather, the conclusion was that 
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the state should be encouraged to provide this type of specialized in- 
etitutional care. In fact, some of theiwahfare workers stressed the point 
that the clurch should concentrate at the local commmnity level oad in the 


group work approach which is ite ow special genius rather than attespting 


From tixis preé¢pective the report makes a special emphasis on children's work 
as 4 responsibility of the United Presbyterian Church, 0.5.4. wherever it is 
operating in the state rather than conceiving of the responsibility as one 
which can be discharged by service to a few children in an institution. 
Implementation of this kind of recommendation must be the concern of every 
¢ehureh in the etate and of every level of administration. 


G 
1. Institutional Work 


ee ee ay, ams sivvanks wae commended in ite “grass 
roots" origind It ‘is recaimended that Hoopitelity House be administered as a 
headquarters project with a lecsl administrative camittee. It also 
recamended that an additional staff member be employed at Hospitality House 
to relieve the present matron in order that she may devote more time to guidance 
and personal work with the reeidente. It is further reeamnended that immediate 
physical improvements be made at Hospitality House to include new storage space, 
garage, deepfreese, and completion of the resident's apartment. 


It was further recommended that there should be youth work, either a recreational 
center or Hospitality House, or both, in Anchorage. This would come cut of the 
*grass roots” interest of the cammnity. The committee also noted that youth 
work, either a Casmmity Center or Hospitality louse,or both, is needed in 
Ketchilan. 


ohe 


Group Work dn the Churches: 
It is recammended that group work ackivity designed to serve children be de~- 
veloped th the state, with a pilet project at Yakutat. 


Se Visie of the ivenearnce alveséy of demeat ait Ube needs sgparunt these £8 yuo 
aS that a pilot project in various comunity and welfare services be 
instituted at Memorial Church, Juneau especially designed for Alaskannatives. 
Tt ext recommended that Miss Isabel Miller be transferred tot pa0t project 


at Menor] Church in Juneau. 


It we urged that charch and cammnity programs be developed at Sheldon Jackson 
with eaphasis on a recreational program for youth, in view of the large number 
of youth in this area. This would involve erection of a new student union 
tuilding at Sheldon Jackson. Employment of a psychologist at Sheldon Jackson 
would recognize the need for counselling particularly among the girls. 


It yaé rocamonded that there be at least one new staff mouber added at First 
Church, Ketehikan to perform functions of church secretary and parish visitor 
so that the program of the church might be expanded 


In view of the large concentration of need at Mt. Edgecumbe it is recamended 
that a iational Missions worker be attached to the staff of the Sitka Church. 


Shelden Jackson as Training Center: 

It ie recomended that Sheldon Jackson be developed as an orientation training 
center for ministers, laymen and welfare workers. The development of church 
sponsored programs, of alcohol education and other activities designed to 
mitigate problems derived from the use of beverage alcohol in Alaska is 
recamended. Sheldon Jackson should be investigated as a possible center of 
alechol studies for the state. The need for an aggressive recruitment and 
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training program fer native Eskimo ministers is noted and the possibility of 
establishing a leadership training center for ministere and lay church workers 
at Sheldon Jackson 4s reccommended. 


Political Action; 


The church showld support and selapment tytn rons ee ee ee 
S$ . 
of child care and for the/professional service agencf4nd institutions which 
wilh directly provide the type of institutional service to children which are nic 


needed. 


in swmary, the camittee feels that the proper approach to child welfare needs 
in the state is the development of family and recreational service and the 
investment in personnel and program instead of building and formal institutions. 
This will provide the highest degree of flexibility in a very highly fluid 
period and will permit maxiuw: use ef the church's skill and experience in 
persomel and programing relating to the local comanity. 


Development of the Church, including New Church Development: 

The ccumittee has taken note of the fact that the finel 1960 tetal population 
ena ris nanllmacnnds arch} guolieltirwenyyioicgy ir 
over the report of 1950. Well. over half of this tetal/jis found in the Anchorage 
district (82,333) and in the Fairbanke district (43,412). It became clear 
on the basie of interviewing that a very sizeable proportion of the Anchorage 
area and an even larger proportion in Fairbanks was directly or indirectly 
dependent upon the military. If it is assumed that there is a military 
persomiel of approximately 50,000 in the state with an additional 41-47,000 
comprising civilian, enployees of military and dependents, the high dependence 
(cf the area particularly these two points in the interior)on the military 4s 
clearly evident. 
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This, along with other elements of uncertainty in a state ae fluid as is 


py 9 a make rigid long range plans impractdcables; 

Chia 5 Cee buch of wnesncbratedl growth bo aud ds likely 4 coctu Yoh carbs hackers, Hea 
Por-this reason it die strongly recaumended that the church strategy organization 
of National Miesions for the Anchorage area be strengthened for on-the-spot 
guidance to strategy development, purchase of sites, financing and strengthening 
existing churches, and organisation of new churches asanong ite responsibilities. 
Membership of the committee should include strong lay leadership. 


"In the Anchorage area it is recomended that work in lunaka Valley be con- 
tinued, that organization of a new church in East Anchorage be organized as 
goon as possible, that development of work in Sand Lake area be undertaken when 
housing justifies it, and that Kenai Peninewla be studied for new church de~ 
velopment opportunities , 


(im the Anchorage area which comprises the only new elurch development op~ 
portunities,)Sé was recamented that the Fret Church) Femin Counter in a 
strategic position. The camittee saw no possibility of early development in 
the OfMfialley Read area but expressed ite appreciation that property is being 
held by a member of Trinity Church for a Presbyterian church site. The com 
mittee recommends that a written agreement, if possible, be prepared in re- 


Met hace, Cte wed Ula ges. 

The committee also noted the need of strengthening and developing the work 
further in the larger cities and villages to which some migration is occurring. 
For instance, in recognition that a large part of the program of the Sitka 
chureh ie related to National Missions services the camittee recommends an 
additional staff member to be supplied by National Missions to carry this 
carina sania racatveahnennt Vie Mhstak ils souks, Hale recamended 
that the church be urged to lock inte adjacent property for possible purchase. 


o%e 


The counittes cuggesfedstrongly that the two Juneau churches, Memorial and 
Northern Light, organise sone form of collaborative effort to coordinate the 
staff ssi Lie a total impact on the camunity by the United Presbyterian 
Church. 


The committee reccamends an overall building plan to be developed in the College 
area to house a suitable ministry to the university camunity. 


In view of the fact that the Ketchikan church is called upon to perform a ministry 
far beyond the demands normally expected of a church in a cammmity the size of 
Ketchikan, it is reccommended that personnel and finances be made available to 
earry on the necessary program. This will inelude the erection of a Christian 
Bdueation unit to camplete the building facility, the employment ef a person 

whe would £411 the dual capacity of secretary and parish visitor with a strong 
consistent exphasis on friendship evangelism designed to reach not only people 
guteide the ch urch but those within the church to the end of deeper Christian 
commitment. 


Ministry to Scattered Peoples and to Gualler Villages: 

Part of the problem of the churehing of Alaska is that of the sparse ppulation 
and ite seattering over wide areas. This is characteristic of much of the 
Southeast where there is Mttle land transportation as well as along the high- 
ways in the Interior and on the Arctic Coast. The Presbyterian Church, U.S.A. 
4s camitted to continuation of service to these difficult areas along the 
lines of its historic responzibilities. 


Tt is recommended that a flying ministry for Southeast Alaska be immediately 
started to replace use of the Princeton Hall, which should be sold, and to 
supplement the boat ministr#es by the Anna Jaelsan and the S.J.5. Il. This 
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flying ministry should be designed to verve particularly the lumber camps 
and small isolated groups of people in Southeast Alaska. 


Second, fhe committes recamends the strengthening of work dn the native 
ne ee 
in areas where considerable weaknes Kevident. he challenge 
Goo a ee ge deucliging CCrpnenigein giants ap EE. 
Chave chouhd bes £43 tine roeddews minkater fur Genblhds the cunpSendan of 
two satisfactory manses at Barrow, the materlals for this work to be on the 


North Star in 1961 without fail. 


Selection, on the basis of priority lists established by the presbyteries, 


for special study and develepment. 


2s/ in Alaska Presbytery. 


ajcha if growth warrants it. 


Bit re 
that a scclelogist be employed at Sheldon Jackson to work in close conjmetion 
with an intensified program to gain understanding and impact on the villages 
from which the school draw its constituents. 


~Je 
Wi Shave) Ghacamssign ils: elt (a lala aceasta canta 
instituted by (a) general training seminars at presbytery meetings conducted by 
the Secretary of Church and Community Coopeiation and (b) the selection of two 
projects for intensive demonstration work, one to be a larger camumity and the 
other a village. It is ascwned that this would tie in intimately with the work 
of the sociologist and etaff at Sheldon Jackson ae well as the training program 
for the ministry. 
York at Willow should be contimmed as a Sunday School misoion ministry. 


Radios 


The work of Radio Station KS in Sitka wae reviewed and the following recan- 
mendations made te gibi GE « tiiatbale, vik oetaty th a eee 
Sitka aren, tet alse tepartantly for-ie nervise to the wikile of Alasions ‘the 
specific recamoniations Jere thuc-as follows? - 
le That radio station KSS7 in Sitka be strengthened as: 
(a) a production center for all of Alasia. 
(be) a part of Sheldon Jackeon dunior College serving 
as an adjunct te Departments of Radice and Speech. 
($2 a closely related part of a larger Alaska strategy to wit: 
estahlisiment of five centers fron vidieh 


utilization and strengthoning of existing 
in these five centers and develop- 
mant of new programs; 


investigation of FM broadeasting and short 
wave commnication network to link pastors 
in isolated areas; 

ante 7 vg nag med go samngrente fh 
broadcasting in large urban centers. 


(ad) Ketchikan radio program coordinated with the boat ministry. 


~ 10 ood 
Administration: 


The Survey Team Mistened sympathetically to objections raisedeoncerning delays 
and misunderstanding relating to the payment for building and boat repeirs. 


Purther con y Poraiaivaasy adnua nit katy 258 15: 29). peo 
ideale: CGE sas : | seiibihibnitahitane ugh calli te shiatis tok tein 


Quarters versus synod administration the eamittee conferred both with the 
presbyteries in separate session. ‘The following recawmmendations regarding 
administration were made: 


G Sern ne CON Ves tale A ; Cs ; D, B . 
: 


Bo O22 ED Phil wb) eee tae 


Oe alec AR ae 
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Property: 
The property of the United Presbyterian U.S.A. Chureh in Alaska hae been care- 
fully reviewed by the Property Office of tho Board, the General Preebyter and 
the Executive of the Synod. The following recommendations are made with 
reference to property: 
it is recamended that an advance of National Missions Building and 
Repair funds of $500. be placed in the Alaska office; that in all 
ealls for bills to be paid fron the Property Office, a menorandyn 
be sent to the Alaska office. 
It io further recommended thats 
1. Ifa discount is @ffered, the bill be paid promptly 
fran the Alaska office; the office will then be re~ 
inbursed by the Property Office. 
@e If a4 bill is held up or lost in or on ite way to the 
New York Property Office, the minister involved should 
contact the Aleska Office immediately in order that the 
bill might be paid. 
3- An emergency will be immediately met by the Alaska Office. 


Persomel Matters: 

& sub-committee of the Alaska Study Comittee took careful consideration of 
the persomel problems which wede lifted w by the series of conferences with 
workers, These are found to revolve arcund several headings, that of 
orientation and training, fellowship in isolated areas, conduct of presbytery 
functions, manses, salaries and other conditions of employment. Specific 
recamendations follow: 


=e 
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i.e That, in recognition of the need for more adequate cammmity leader~ 
ship, it is recmmended that the Presbyterles and the Personnel Depart~ 
ment, of the Board ¢Gnoeult on a plan for recruiting Christian lay- 
personnel for public service in Alaska. 

2» That a plan for specialised training on the Presbytery or inter-~Presby- 
tery level be developed, the areas suggested being evangelion, couselling, 
Christian Sducation, group work, social service, and recreation. 

3. That the Presbyteries in consultation with the Executive Comittes of 
the Alaska Administrative Council seek to effect a more adquate 
provision financially for performance of Presbytery functions. 

4o That a syetematic plan for the orientation of new missionaries and 
their wives in Alaska be developed, this to include a survey of the 
Indian and Eskimo culture, the history of Alaska, the history and present 
program of the Presbyterian Church in Alaska, services available fran 
public agencies, and, if at all possible, field visitation to typical 
situations. 

5» That the Preshyteries work out a program for mestings, at least seni~ 
ammuslly, of ministers and their wives to consider aspects of the work, 
especially evangelion. 

64 That the Presbyteries, the Synod, and the Beard consided ways and means 
dor holding at leaet evexy three yeave an alintlackn acnferenee for én 
ployed aissiomaries and their families for purposes of inspiration, 
fellowship and training. 

7. That the Salary Comittee of the Department of Missionary Personnel 
or its successor make a study of the suggested problem of variations in 
living costs in different parts of Alaska and that consideration be given 
to the provision of utilities by the Board, as well as the furnished manse. 


8. 


Fe 


10. 
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That the Presbyterles work out a wilform procedure for meeting 
the problem of reimbursement for meale, ledging, and trans~ 
portation of gueste, sight-seors, visiting "firemen", and VIPts 
(very important Prosbytertans). 

That the Board give consideration to the supplying of adequate 
manses and furnishings in all Netional Missions situations as part 
of ite responsibility for personnel, and that the local congregations 
be encouraged to carry as much of the local church budget and maine 
tenance as possible. 

That the present provision for the services of Seminary students 
in the sumer, during the absences of ministers for extended 
periods, be continued and that it be expanded to include situations 
of watsual need requiring additional persormmel even when the 
minister is on the feld. 

That the Ministerial Relations and Natiowl] Miesions Comdittess 

of the two Presbyteries, in consultation with persemmel fran 
Sheldon Jackson, considet. vacation, furleugh and travel provisions, 
for report to the Alasin Administrative Camedl at ite meeting 

in February 1961. 

That the Presbyteries and the Board, in the election of persomel, 
concider single men, couples, or families with children according 
to the needs of the Meld. 


> 


Minutes of Alaska Study Committee 
December 13, 1960 
New Washington Hotel, Seattle, Washington 


Present were the following: Dr. Sharp, Acting Chairman, Jay Campbell, Studei, 
Paul Mosher, Sheldon Price, Barl Jackman, Paul Evans, Donald Schwab, John Park Lee, 
William Pritchard, George Wheeler, Alice Green, Joseph Heckel, Everett L. Perry, 
Acting Secretary. 

The meeting was opened with prayer. 

A proposed report was submitted by the Drafting Camittee, Rev. William Pritchard, 
Chairman, and was read by Dr. Everett L. Perry, acting as secretary of the Drafting 
Committee. Seetions were then considered seriatim. Page 1 was approved. Page 2 was 
approved, with inclusion of reference to the study of campus ministry by Mr. Kearns. 

The section on Childrents Work was approved after discussion of the intent of 
the report with reference to institutional work and the inability of same of the 
churches to carry out the kind of program which the report suggests. 


The section on Chr 


with the exception it was voted to drop out "Kenai Peninswla and other" in the 
recammendation regarding study. 
In the section on Ministry ' 


Pritchard raised serious question about the recammendation regarding the flying 
ministry and the sale of the Princeton Hall. After considerable discussion it was 
voted to hold this item until Wednesday morning giving Mr. Pritchard time to write 
a suggested revision. 


After considerable discussion, on motion by Alice Greenit was voted to delete 


reference to Big Delta (pg. 9) as this implied a discontinuance of separate work at 
fok which the presbytery now felt should be contimued. 

Heekel raised question concerning the time schedule on Clear which was revised 
to read “when feasible.” 

Reference to the manse at Barrow was deleted at this point as it is included 


in the property item. 
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After discussion it was decided that an attempt should not be made at 
this time to pick out specific villages for development or for church and can- 
munity program. It was understood that the special projects might be in different 
Villages although some concern was voiced that there should be as much concen- 
tration of effort as possible. 
This section was adopted as amended with the exception of the addition of 
the revision to be made concerning the boat ministry to be suggested by Mr. Pritchard. 
It was moved to adjourn meeting until 6:30 asm. December 14. 


Meeting of the Alaska Study Committee 
December 14, 1960 


The session was opened with prayer by Joseph Heckel. 
The section on Administration was considered first. After considerable dis- 
cussion it was voted to revise B to read “annual maintenance inspection for boats 


and contracts with reliable boat yard." 

It was voted to delete E. The section was approved as revised. 

After discussion of the new elements brought to the radio ministry because of 
the impending sale of the other station in Sitka, it was voted to approve the present 


seetion on Radio adding a sentence to the effect that if changes make it infeasible 
to continue KSEW in Sitka, it is recommended that careful consideration be given to 
the implementation of the balance of recommendations. 

In regard to the Property section it was voted that items 0 and Q should be 
placed in top priority and that W should be moved to a second priority on the list. 
To be added to W also was the matter of adequate housing for personnel. 

It was voted that a preamble be prepared by the acting secretary to the 
effect that this is not a hard and fast priority list but is a suggestion of certain 


needs which are evident now. 
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The whole Property section was approved as revised. 

Mr. Pritchard presented a revision of the recommendation regarding the boat 
ministry which, after further revision, was adopted as part of the report. This 
adopted recommendation was as follows: 

i. that we begin a flying ministry in southeastern Alaska. 

2, that the itinerating schedule of this flying ministry be 
set up by the general presbyter, the pilot-missionaries, 
and the chairman of the national missions cimmittee of the 
Presbytery of Alaska. | 

3. that the flying ministry begin at this time using a cam 
mercial type of service, with the understanding that the 
general presbyter, pilotemissionaries, and chairman of the 
national missions comuittee of the Presbytery of Alaska 
begin immediately a study for report and recommendation 
within one year of the recommended type of flying ministry 
te be continued in southeastern Alaska. This study should 
inelude at least the three following types of flying service. 

ae Commercial 
b. Church owned service 
¢. Church rental or lease service 

4. That the Board of National Missions sell the brinceton Hall. 

5, that high priority be given to the appropriation of funds 
necessary to implement the findings of the study noted above 
and that full consideration be given to the program of Daily 
Vacation Bible School and other services to these scattered 
communities. 

Upon motion by Jay Campbell it was voted to include 2 recommendation that 
semi-annual written reports be made by those administering the work in Alaska on 
progress in carrying out the recommendations of the committee which were adopted by 
the Board. Such report should be made through the Division of Work with Synods and 


Presbyteries. 

? It was voted that the entire document, as revised, should became the report of 
the conmittee to be presented to the January meeting of the Executive Camittee of 
the Board. 


\ A cancluding stateme ot Wo & § mead by the cet ng 
Seere tary ‘ Tithe WwW te $ approved 7 WKS part Pa) C. +} mt pent 
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Tt was voted that with the original report be attached supporting documents, 
such as previous minutes and study materials, as may be considered advisable. 

After discussion ef the proposed church and community program and attitudes 
toward Sheldon Jackson the meeting of the committee was adjourned. 


Respectfully submitted, 


Everett L. Perry, 
Aeting Secretary 


Summary: 

This report highlights major directions in which the Comittee believes 
the work of the United Presbyterian Church in the U.S.A. in Alaska should be 
moving. These include the following: 


1» Major responsibility for work with children and youth should be at 
the level of local community services, supplemented and guided by 
specialised staff leadership as needed at the state level and by modest 
institutional work on a pilot demonstration basis. The state should be 
encouraged to accept responsibilities for specialized institutional care 
which legitimately belong to it. 


2 In theeiucational field, the need for more thoroughgoing orientation 
of personnel, a major emphasis on alcohol education, and a recruitment 
and training program fer native ministers were highlighted. 


3. In the several urban centers of the state, most of which are growing 

by immigration fran the rural areas, as well as serving as focal points 

for a variety of services, the Church must be equipped in building, staff, 
and program to meet its varied responsibilities, including effective 
evangelism, well rounded Christian education, and recreational opportunities 
for all people. A pilot project coordinating and focusing a wide variety 
of denominational and community resources is recommended. 


While much of the state's growth is concentrated in Anchorage and Fair~ 
banks, the report points out that immediate opportumities for new church 
development are very limited. Regardless, a continuing local strategy 
committees alert to changing conditions is essential. 


ke The committee considers service to scattered populations, including 
lumber camps, canneries, and other isolated groups of individuals and 
families, a continuing responsibility which should be strengthened by use 
ef an itinerant flying ministry in the southeast, and by use of Sunday 
school mission techniques in the interior. 


The ministry to small villages must be deepened by selection of several 
points for special development each year, and by initiation of pilot projects 
in group work and in church and commmity cooperation. Employment of a person 
to focus a program on deepened staff understanding of the problems of native 
villages, and the strengthening of relationships of all phases of the Church 
to such villages is recommended. Commitment to a "yoked fields" approach 
wherever feasible is recommended to provide most effective staff service. 


5. The radio ministry should be aimed at an — on the whole state, 
coordinated closely with other efforts of the church, rather than being 
confined to a small area, 


6. The report provides suggestions to help overcame problems and frus- 
trations of ongoing administration, particularly in the area of property 


maintenance and repair. 
7. 4 wide variety of property recommendations are made, designed to provide 
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improved facilities for the program of the church and for the more 
adequate housing of personnel. 


8. Important recommendations are made for orientation, training, 
fellowship, and other means of serving the needs of personnel em~ 
ployed in the isolated and wnusual circwmstances found in the State. 


Report of the Alaska Study Committee 
to the Board of National Missions 
December 14, 1960 


The Board of National iiissions has had a long and continuing concern for 
the strengthening and expansion of the ministry of the United Presbyterian Church 
in the U.S.A. in Alaska, expressed both by frequent study and substantial amounts 
of mission aid. < | 

The present study originated in an Pit ery of the Executive Committee of the 
Board on June 13, 1958 authorizing a survey of our work in Alaska, "in view of 
the changes taking place in the Territory." Alaska was taking on new significance 
in the light of its new military importance, the search for and discovery of oil, 
the developing plans for several “toe mills to utilize the lumber resources of 
southeastern Alaska, the closer contacts and growing tourism coming out of the 
building of a highway system and the phenomenal development of air transportation. 
Impending statehood and a concomitant strengthening of leadership and the sense 
of ecclesiastical 2 eee tt within the Church in Alaska provided an additional 
incentive to re-study. 

Subsequent to the 1958 action, population studies and projections were col- 
lected and analyzed and a questionnaire was circulated to the churches seeking 
information about their own needs and about the possibilities of expansion and 
coordination of work in adjacent areas with which the workers and iaymen of the 
established work might be familiar. These questionnaires received from all but 
five churches, were submitted to headquarters during the winter of 1958-59 and the 
summer of 1959. 

On February. 5, 1960, a further study process was precipitated by the Board's 
action closing Haines House and the concurrent decision to study the needs of 
children in the state Ratner that the Board might continue its active concern 
for neglected and emotionally disturbed children in Alaska..." A cabinet study 


committee, which had been appointed earlier and which had submitted a report 
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in April, was expanded by Board action on April 28, 1960, and,on June 2, 1960 
the following assignment was given: 

"to discover exactly where and how the Board should be moving 

in Alaska through a list of priorities to be determined by 

survey with representatives of the Alaska presbyteries and 

the Synod of Washington." 

In the period June 27-July 5, 1960 representatives of the Study Committee 
comprised a survey team which visited Alaska. This team conducted a series 
of interviews in Ketchikan, Juneau, Anchorage, and Fairbanks discussing needs 
with United Presbyterian U.S.A. workers and laymen who were brought into these 
four points and also with key people from state and local offices. Group in- 
terviews provided background information about trends and community needs from 
the point of view of the ministry of the churches, social welfare, population 
and economic growth, real estate trends, and public school trends and problems. 
Members of the team also visited Hood Bay cannery, Angoon, Hoonah, Sitka, 
Haines, and Klukwan. 

During the trip the survey team collected information available in 
mimeographed or printed form and was alert to ask specific questions relating 
to the problems which had been posed in the origin of the study. 

The Study Committee also utilized reports from the earlier phase of study, 
together with important resource material including: 

Harrington, Janette T. The New Alaska, 1959 


Jackman, Karl Program of Ministry for the Mission 
Motorships in Southeastern Alaska - 


Alaska Presbytery, April 1960 


Kearns, Paul S. Presbyterian Campus Ministry in Alaska 
Perry, Everett Le A Survey of Radio Station KSEW, Sitka, 


Alaska Summary and Conclusions, 
February 1959 
Regier, Jon Visit to Alaska, January 30 to February 
Seow 
Rogers, George ‘i. Alaska in Transition, Baltimore: John 
Hopkins Press, 1960 
Special Committee on Recommendations to the Board of National 
Children's Work in Missions, April 7, 1960 
Alaska 
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After careful review of these materials and susrestions, recomendations 
were presented to a meeting of Alaska and Yukon Presbyteries consulting in joint 
session, November 8 and 9, 1960. This meeting produced additional material for 
the committee to examine. 

This report is the judgment of the committee regarding future program in 
Alaska, | 
I. Children's Work 

A major eae of the committee was consideration of present and future 
programs for children and Pouti 

The committee noted that two general trends in child care as they relate to 
institutional work are also found in alaska. One of these is the strong move to 
eliminate long-term institutional care, using institutions temporarily, ratiext, 
to preparefhildren for adontion, foster home placement,or return to their own 
homes. The second fethe development of day care programs. Some children, how- 
ever, require therapy in highly professionalized institutions for varying periods 
of time. . 

The interviews in Alaska pointed up the fact that, with the decline in 
incidence of TB, fewer children are ceprived of parental care, and more homes 
are available for foster care than in previous years. They also indicated that 
the children's homes in Alaska, most of which are operated by independent sectarian 
groups, are the long-term care type of institution that do not provide 
specialized care. They are currently operating at about 60 percent of their 
800 capacity, indicating an obvious lack of need for such service. 

The welfare officials, fullyaware of this situation, felt that there is a 
very significant need for an institution which would provide enlightened pro- 
fessional care for adolescents and younger children who are neither juvenile | 
delinquents nor so badly disturbed that ie yehoed psychiatric care. The com- 


mittee raised serious question, however, as to whether the United Presbyterian 
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Church is in a position to provide such care at this time. Rather, the con= 
clusion was that the state should be encouraved to provide this type of care, 
Some of the state welfare officials strongly urged the Church to concentrate at 
the local community level in the group work program of the local congregation 
which is its own special genius rather than attempting institutional care, 

As a result of these conversations, and the appraisal of the resources 
available, the committee concludes that the proper approach of the Church to 
child welfare needs in the &tate is the development of family services, counsel- 
ling, recreational and kindred programs with major investment in personnel and 
program instead of in buildings and formal institutions. This will provide the 
greatest degree of flexibility in a highly fluid period and will permit maximum 
use of the church's skill and experience in personnel and programing relating 
to the local community. 

Each congregation in Alaska must become sensitive to the needs of children 
and youth in its community and minister to their needs as a redemptive fellowship 
reaching out in love in every way open to it. The Church's responsibility to 
the children and youth of Alaska cannot be entirely met by the care of a few 
children in an institution, valuable as that institution and its services may be, 

Based on its study the committee makes the following specific proposals 
to implement this approach, 

A. Institutional work 
1, Fairbanks 
Hospitality House is commended for its excellent service which has 
resulted in general public approval and hizh regard by state welfare 
workers. Mrs. Rasmussen is commended for outstanding work as 
Director, It is recommended; 


a, that Hospitality House be administered as a headquarters 
project with a local administrative ccmmittee; 
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Ce 


that an additional staff member be employed at Hospitality 
House to relieve the Director in order thut she may devote 
more time to guidance and personal work with the residents, 
and 


that immediate physical improvements be made at Hospitality 
House to include new storage space, garage, deep-freeze, and 
completion of the resident's apartment, 


2. Anchorage 


We note with alarm urgent areas of need not now being met by the 


United Presbyterian Church, or any other church in the Anchorage 


area, 


It is the concern of our Committee that the Church of Anchorage 


should take cognizance of these needs, especially in the field of 


youth work, perhaps exploring the success of the Hospitality House 


work in Fairbanks, and develop a program to meet some of the needs. 


It is recommended: 


ae 


Ce 


3, Ketchikan 


that First Church be encouraged to use its facilities for 
program to the downtown area, particularly in group work 
and/or a youth center program; 


That the Church take the initiative in organizing a Citizen's 
Committee for development and support of needed welfare 
service, or, if the Interagency Council has already such 

a group, that it participate actively in this Council and 
help the Council project a program to meet local needs; 

and 


That the strategy committee of Yukon Presbytery in the 
Anchorage area take cognizance of the needs of children 

and youth in the area and stimulate a program for meeting 
these needs through the churches of Anchorage, particularly 
First Church with whjci1 the Board of National Missions should 
be asked to provide consultation and support as the work 
progresses. 


The Committee notes for future development the need for a community 


center or Hospitality House. 
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B. Services to Children through the Churches 


Inasmuch as the Committee feels strongly that the primary service the 
United Presbyterian Church can perform in relation to needs and welfare of 
children is that of providing recreational and religious services through 
a seven day per week program, and 
Inasmuch as the survey indicated that many of the churches, being small, do 
not have a strong program in this field, the Ccmmittee recommends: 

1. Statewide Service: 


a. that special attention be given to providing counsel and 
direction in the development of such programs through the 
office of the general presbyter; 


b. that consideration be given to employment of a well-trained 
person in group work and Christian education to give this 
counsel and direction to local churches as soon as feasible. 
In the meantime the general presbyter and the director of 
Christian education should assume responsibility for this 
area, using pastors both locally and generally as may be possible; 


2. Yakutat: 


For specific experimentation in depth in a group work ap- 
proach to a small village, that Yakutat be used as a pilot 
project. — 


3. Juneau 


a. Because Memorial Church seems to have strategic opportunity 
for a strong ccmplete ministry, that a pilot project be 
initiated there. This would include a special ministry to 
children and youth, group work, family service, homemakers 
service, counselling, etc. The first step might include 
the employment of a secretary and a second advance, the 
procuring of a group worker. 


b. As part of this project, that Isabel Miller be assigned 
to head up a pilot family service and homemakers service 
in Juneau related to the Memorial Church. This should 
include secretarial help with an office for information 
in the church. 


lL. Sheldon Jackson: 


In view of the large number of youth in this area it is 
urged that a ccmmunity program be developed at Sheldon 
Jackson with emphasis on recreation. This might eventually 
involve erection of a new student union building. 
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5. Sitka Church: | 
Because of the concentration of need in the Sitka area, 
involving both students at Sheldon Jackson and students, 
patients, and staff at Mt. Edgecumbe, it is recommended 
that a National Missions worker be attached to the staff 
of the Sitka Church. 
C. Political Action 
The church should support and encourage concern for high professional 
standards of child care and for the development by the state of pro- 


fessional service agencies and institutions which will directly provide 


the type of institutional services to children which are most needed. 


II. Education ° 
Recent studies of Sheldon Jackson made unnecessary a ccmmittee review of 
the work of this institution which represents the major educational effort 
of the dencmination in the state. However, the following items bear upon 


possible functions of Sheldon Jackson: 


A. Orientation* 

_ It is recommended that orientation for ministers, laymen, and wel- 
fare workers be developed. Sheldon Jackson should be considered as 
an orientation center. The background and experience of persons al- 
ready living in Alaska should be utilized insofar as possible in this 


program. 


B. Alcohol Education** 
Essential to a full ministry to the people of Alaska is the deve lop- 
ment of programs to meet the many problems arising out of the use 
of beverage alcohol. To meet the problems the following suggestions 
ave commended by the Committee: 
1. Development of church sponsored programs of alcohol education 


such as those suggested by the Department of Church and 
Society of the Board of Christian Education. 


tun See NILI I spares 
%* See Minutes of Alaska Study Committee, Sept. 6,7, 1960 pp. 10,11 for full 
statement. 
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Cooperation of churches in sponsorship of community program 
of alcohol education. 


Provision of recreation, amusement, activity, and op- 
portunities for informal socializing in a non-alcoholic 
setting for all age groups. 


Fostering of seminars in alcohol and alcoholism. An 
Alaskan Summer School of Alcohol Studies might be de- 
veloped on the campus of Sheldon Jackson for training 
of pastors and others in effective teaching and counselling. 


Attendance of selected candidates at programs such as 
Yale or Utah. 


Cooperation with reputable agencies working in the field, 
particularly Alcoholics Anonymous. 


C. Training Program for Native Ministers 


The great need for an aggressive recruitment and training program 
for native Eskimo ministers is noted. The possibility of es- 
tablishing a leadership training center for lay church workers 


at Sheldon Jackson is reccmmended. 


Development of the Church, including New Church Development 
The final 1960 total population count for the state of Alaska is 226,167, 


a gain of 97,524 or 75.8 percent over the report of 1950. Well over half of 


this total population is found in the Anchorage district (82,833) and in the 


Fairbanks district (43,412). It is clear that a very sizeable proportion of 


the Anchorage area and an even larger proportion of Fairbanks is directly or 


indirectly dependent upon the military. If estimates are accurate that there 


are about 50,C00 military personnel in the state with an additional 41-47 ,000 


comprising civilian employees of military and their families, the high de- 


pendence on the military is clearly evident. This, along with other elements 


of uncertainty in a state as fluid as is Alaska, makes rigid long-range plans 


impracticable. Projections must allow for constant local contact and re- 


vision of plans when necessary. 
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A. Anchorage Area 

As the bulk of concentrated growth is now and is likely to con- 
tinue to be in the Anchorage vicinity it is strongly recom- 
mended that the church strategy organization of national 
missions for the Anchorage area be strengthened for on- 
the-spot guidance to strategy development, purchase of 
Sites, financing and strengthening existing churches, and 
organization of new churches. Membership of the committee 
should include laymen, knowledgeable and competent in the 


fields involved. 


It is also reccmmended: 
1. that work in Nunaka Valley be continued; 


2e that a new church in East Anchorage be organized as 
soon as possible; 


3. that development of work in the Sand Lake area be 
undertaken when housing justifies it; 


-h. that developing areas be studied for new church 
development opportunities in consultation with 
the proper interdenominational group; 


5. that the First Church, Anchorage remain downtown 
in a strategic location to serve the whole community; and 


6, that a written agreement, if possible, be prepared 
in relation to our O Malley Road site. (The com- 
mittee saw no possibility of early development in 
this area but expressed its appreciation that 
property is being held by a member of Trinity 
Church for a Presbyterian church site). 
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B. Other Cities 
The comuittee noted the necd of stren;thenirg and devcloning the work 
further in the other cities to which some migration is occurring. For 
instance, in recognition that a large part of the program of the Sitka 
church is related to national missions service the committee recommends 
that, in addition to the employment of a staff member to be supplied 
by national missions to carry this program under the direction of the 
Sitka church session as noted above, the church be urged to look into 
adjacent property for possible purchase. 

The committee suggests strongly that the three churches of the 
Juneau area, Memorial and Northern Light in Juneau and the Chapel by 
the Sea in Auke Bay, organize some form of collaborative effort to 
coordinate staff, and services, and planning for a total impact on 
the community by the United Presbyterian Church, 

The committee recommends that an overall church building plan be developed in 
the College (Fairbanks) area to house a suitable ministry to the university com- 
munity. The committee commends to the Board the study Presbyterian Campus Ministry 
in Alaska by Paul S. Kearns, October 1960. 

Ketchikan is a port of entry, economically and socially, and a business 
center serving communities within a radius of 90 miles. Many people come to this 
area for shopping, medicine, and recreational facilities. The church is called 
upon to perform a ministry far beyond the demands normally expected of a church 
in a community the size of Ketchikan. Therefore, it is recommended that personnel 
and finances should be made available to carry on a necessary program. The Com- 
mittee recommends a strong consistent emphasis on friendship evangelism, designed 
to reach not only people outside of the church but those within the church to the 
end of deeper Christian commitment. The Committee recommends the employment 


of a person to fill the dual responsibility of secretary and parish visitor. 
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IV. Ministry to Scattered Peoples and to Smaller Villages 

An important part of the problem of the churching of :lasa is that posed by 
& Sparse population scattered over wide areas. This is characteristic of the small 
native villages of the southeast where there is virtually no land transportation as 
well as of the areas along the highways and railroad in the interior and on the 
Arctic Coast. 

In the southeast, the economy has been bolstered and expanded modestly with 
the establishment of two pulp mills. A third is contemplated. Business activities 
in Ketchikan and Sitka have been expanded by this development and by tourism. In 
addition, an increasing number of small groups of men and families are living in 
lumber camps, calling for a strengthened ministry. 

The committee believes that it is a basic responsibility of the United 
Presbyterian Church, U.S.A. to maintain a religious ministry to these difficult areas 
in accordance with a practice of long standing. 

A, Itinerant and special ministries: 

To cope with this situation in the southeast the Committee recommends: 

1. that we begin a flying ministry in this area; 

2. that the itinerating schedule of this flying ministry be set up 

by the general presbyter, the pilot-missionaries, and the chair- 
man of the national missions committee of the Presbytery of Alaska; 
3. that the flying ministry begin at this time using a commercial 

type of service, with the understanding that the general presbyter, 
pilot-missionaries, and chairman of the national missions committee 
of the Presbytery of Alaska begin immediately a study for report 
and recommendation within one year of the recommended type of flying 
ministry to be continued in southeastern Alaska. This study shall 
include at least the three following types of flying service; 

a. Commercial 

b. Church owned 

ec. Church leased 

4, that the Board of National Missions sell the Princeton Hall. 

5. that high priority be given to the appropriation of funds necessary 

to implement the findings of the study noted above and that full 


consideration be given to the program of daily vacation Bible schools 
and other services to these scattered communities. 
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B. Resident Village Ministries 
The Sommittee also recommends the strengthening of resident ministries in the 
to strength 
villages, adding strength,but also developing the work in areas where considerable 
weakness is now evident. The challenge is to develop a ministry in greater depth 
than in the past. It is recommended: 


1. that a full time resident minister be obtained for Gambell; 


2. that the work at Clear be developed, looking forward to an ordained 
minister as soon as feasible; 


3. that,- , on the basis of priority lists established by the 
presbyteries, three fields a year be selected for special study and 
development of property and program; 


4, that problems of over-churching, especially in the villages, be referred 
to the presbyteries for study and action; 


5. that possibilities for "yoked fields" strategy for strengthening village 
ministries in Alaska Presbytery be explored; 


6. -that Eskimo ministers, essential to the ministry in the Arctic, be re- 
cruited. The Board of National Missions, the Synod, and the Presbytery 
of Yukon should do everything in their power to recruit and train 
Eskimo young people for the ministry at Barter Island, Barrow, 
Wainwright, Anakatuvuk Pass, and St. Lawrence Island; 


7. tthat the Yakutat area be studied with regard to relocation of the 
church; and 


8. that work at Willow be continued as a Sunday School Mission 
ministry. 


C. Other Approaches 

1. As another approach to the strengthening of work in the villages it is recom- 
mended that a sociologist be employed at Sheldon Jackson to work in close conjunction 
with an intensified program for understanding and impact on the villages from which 
the school draws its constituents.* 

2. Recognizing the responsibility of the Church for community conditions, it is 
recommended that a Church and Community Cooperation program, as represented in the 
program of the Board of National Missions, be instituted by (a) general training 
seminars at presbytery meetings conducted by the Secretary of Church and Community 


Cooperation and (b) the selection of two projects for intensive demonstration work, 


* See VIII, 2 and 4, p. 14. 
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one to be a larger community and the other a village. It is assumed that this 
would relate to the work of the sociologist and staff at Sheldon Jackson as well 
as to the training program for the ministry. 

V. Radio: 

The work of radio station KSEW in Sitka was reviewed and recommendations made 
to develop its function as a service to the whole of Alaska rather than merely to 
the Sitka area. It is recommended that radio station KSEW in Sitka be strengthened 
ass 

A. a production center for all of Alaska. 


B. a part of Sheldon Jackson Junior College serving as an 
adjunct to Departments of Radio and Speech. 


C. a closely related part of a larger Alaska strategy to wit: 

1. establishment of five centers from which broad- 
casts will be able to blanket most of Alaska - 
Sitka, Ketchikan, Juneau, Anchorage, Fairbanks; 

2. utilization and strengthening of existing 
programs in these five centers and development 
of new programs $ 

3. investigation of FM broadcasting and short 
wave communication network to link pastors in 
isolated areas; 


4, investigation of the possibility of TV broad- 
casting in large urban centers. 


5. Ketchikan radio program coordinated with the 
boat ministry. 


If, in view of changing conditions, the Board decides not to continue KSEW at 
Sitka, the Committee urges careful consideration of the balance of the above 
recommendations. 


Vi. Administration: 


The survey team listened sympathetically to objections raised concerning 
delays and misunderstanding relating to the payment for building and boat repairs. 
Further conversations were held with those having adverse criticisms and with the 


property office before recommendations were drafted. 
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In regard to desirability of headquarters versus synod administration the 
committee conferred both with the Synod of Washington representatives on the 
committee and with the two a tears in separate session. No recommendation came 
from the Committee on this point. 

It“is asbonmardee: 


1. that $500 be allowed for emergency payment of property 
bills to be held by Alaska field assistant; 


2 that annual maintenance inspection be made for boats and 
contracts with reliable boat yard be drawn; 


3. that an advance of $2,500 be made to the skipper of the 
Anna Jackman; and 


4, that the Executive Committee of the Administrative Council 
be established as a standing committee on financial 
planning for major building projects. 
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VII. Property: 

The property of the United Presbyterian U.S.A. Church in Alaska has 
been carefully reviewed by the property office of the Board, the general pres- 
byter, and the executive of the Synod, 

The Committee has placed at the top of the list of recommendations 
items which now seem to be of most urgent nature, This is not an inclusive 
list, the Committee being aware that needs not listed or assigned priority 
may become urgent in the future. It is understood that requests for these 
and other property matters will be made through the normal channels, 

It is recommended: 

1, that the report of the general presbyter concerning 
property needs on St, Lawrence Island be implemented, 
and that special attention be given to the completion 
of the study and the meeting of property needs in other 
villages in Yukon Presbytery; 

2. that the Carson property report be implemented; 

3. that adequate housing for national missions personnel 
be provided, special attention being called to the need 
of a manse for the mobile ministry in the southeast; 

4, that two satisfactory manses, one new, be completed at 
Barrow, A possible trade of property with the govern- 
ment is approved if it is in keeping with good planning, 
as checked by presbytery, property office, and church, 
It is hoped that this planning be so expeditious that 
the materials for work on manse facilities will be on 


the North Star in 1961 without fail, 


5, thatea tirstouns veLlottnessase pple tient th project be 
erected as soon as feasible; 


6, that an educational unit for Ketchikan Church be e- 
rected; 


7. that facilities for ‘worship, recreation and housing of 
staff at Hollis Camp and at Hood Bay be provided; 


8, that Trinity Church be given all possible guidance and 
support in its building.expansion program; 


9, that adequate building and financing plans be developed 
for College Church, Fairbanks; 
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10, that immediate improvements be made at Hospitality 
House, Fairbanks, to include new storage space, 
garage, deep-freeze and completion of the resident's 
apartment ; | 


11. that a new student union building be erected af 
Sheldon Jackson; 


12, that a new manse be provided at Sitka; 
13. that property adjacent to the Sitka Church be purchased; 


14, that a manse and church building be erected in the Sand 
Lake area, Anchorage, when needed; 


15. that an attempt be made to procure a written agreement 
for the O'Malley Road site, Anchorage; 


16, that a satisfactory manse be secured for the minister - 
to Eskimos and military personnel in Fairbanks; 


17. that a new manse be provided at Big Delta; 


18, that continuing study be made of available property 
for a church and manse at Clear; 


19, that there be consultation between the committee on 
financial planning for major building projects and the 
appropriate Board personnel to the end of suggesting 
steps to make new church development and building aid 
rules flexible enough to provide adequately for needs 
in Alaska, these being unique in such respects as com- 
parative costs of materials and labor, ratio of local 
support, and types of construction; 


20, that a site of five acres or more of property now 
owned by the Board at Haines be held by the Board 
of National Missions or presbytery for the Haines 
Church until the church is ready to act; 

21. that a new manse be built at Savoonga; 


22, that provision be made for a new church building at 
Yakutat; 


23. that need for a mobile chapel to be used in places 
such as Willow and Six Mile, as they develop in Yukon 
Presbytery, be considered; and 
24, that the manse at Wasilla be completed, 
VIII. Personnel Matters: 


A sub-committee of the Alaska Study Committee considered personnel 


problems raised by workers, These -fall under several headings: - orientation 
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and training; need for fellowship in isolated areas; conduct of presbytery 


functions; inadequate manses, salaries, and other conditions of employment, 


It is recommended: 


1, 


that in recognition of the need for more adequate commun- 
ity leadership, the presbyteries and the Personnel Depart- 
ment of the Board consult on a plan for recruiting Christian 
lay-personnel for public service in Alaska; 


that a plan for specialized training be developed on the 
presbytery or inter-presbytery level, the areas suggested 
being evangelism, counselling, Christian education, group 
work, social service, and recreation; 


that the presbyteries in consultation with the executive 
committee of the Alaska administrative council seek to 
effect a more adequate financisl provision for performance 
of presbytery functions; 


that a systematic plan be developed for the orientation 
of new missionaries and their wives in Alaska including 
a survey of the Indian and Eskimo culture, the history 
of Alaska, the history and present program of the United 
Presbyterian Church in Alaska, services available from 
public agencies, and, if possible, field visitation to 
typical situations; 


that the presbyteries work out a program for meetings, at 
least semi-annually, of ministers and their wives to con- 
sider aspects of their work, especially evangelism; 


that the presbyteries, the synod, and the Board consider 
ways and means for holding at least every three years an 
all-Alaska conference for employed missionaries and their 
families for purposes of inspiration, fellowship, and 
training; 


that the Salary Committee of the Department of Missionary 
Personnel or its successor make a study of the suggested 
problem of variations in living costs in different parts 
of Alaska, and that consideration be given to the provi- 
Sion of utilities by the Board, as well as the furnished 
manse, : An adjustment of 25 percent in Southeastern Alaska 
and 33 1/3 percent in the Interior is recommended; 


that the Board, as part of its responsibility for person- 
nel,- give consideration to the supplying of adequate manses 
and furnishings in all National Missions situations, and 
that the local congregations be encouraged to carry as much 
of the local church budget and maintenance as possible; 


that the presbyteries work out a uniform procedure for 
providing reasonable reimbursement for meals, lodging, 
and transportation of guests; 
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10, that the present provision for the services of 
seminary students in the summer, during t'e 
absences of ministers for extended periods, be 
continued and that it be expanded to include 
Situations of unusual need requiring additional 
personnel even when the minister is on the field; 

11, that the ministerial relations and national mis- 
Sions committees of the two presbyteries, in con- 
sultation with personnel from Sheldon Jackson, 
study vacation, furlough, and travel provisions, 
for report to the Alaska Administrative Council 
at its meeting in February 1961; and 

12, that the presbyteries and the Board, in the selec- 
tion of personnel, consider single men, couples, 
or families with children according to the needs 
of the field, 


IX, Follow-up: 

The Committee recommends that semi-annual written Ree ta be made, 
by those administering the work in Alaska, on progress in carrying out the 
recommendations of the Committee which are adopted by the Board, Such re- 
ports should be made to the Board through the Division of Work through Synods 


and Presbyteries, 


X, Conclusion: 

The major directions in which the Committee believes the work of 
the United Presbyterian Church in the U.S.A. in Alaska should be moving in 
the years ahead have been highlighted, These directions should have continu- 
ing validity for a long period of time, On the other hand, reference is also 
made to many specifics, the degree of urgency for accomplishment of which 
will change as time passes, Other specifics of high priority will undoubtedly 
emerge as the program is developed, Cantintine restudy as part of the on- 
going administrative process is encouraged, 

This report presents the Board of National Missions, the Synod of 
Washington, and the Presbyteries of Alaska and Yukon, including local churches, 
ministers, missionaries, and laymen, a challenge which demands redirection and 


recommitment of resources, Deepening of dedication te the task of the Church, 
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growth in the understanding of how that task can best be carried out under 
the conditions of life in Alaska, willingness to devote time and energy far 
above what seems to be the normal call of duty, as well as specific decisions 
regarding personnel and finances are all involved in an adequate implementa- 
tion of the findings, 

The value of the study of Alaska can be proved only in the future, 
to the extent that it lays the groundwork for strengthening the impact of 


the Ghurch and for deepening Its ministry in the 49th State. 


